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Purpose of Study 
The main purpose of this consultancy was to undertake a rapid 
assessment to identify the tourism experience priorities and 
opportunities for the integration of digitization in the Mavis Bank 
and Hayfield communities in St. Andrew and St. Thomas 
respectively, focusing on the capacities that need to be 
strengthened and/or developed to extend the use of digital tools 
in the rural community tourism business. The analysis also sought to 
generate inputs to promote and highlight each of the 
experiences, as the basis for mobilizing technical skills, networks, 
and resources to scale up the initiatives.  

Latin American and Caribbean region has begun the 
implementation of the first stage of “Digital Communities in Latin 
America and the Caribbean”, an initiative of the FAO.  The 
programme is based on the integration of digitization of rural 
tourism experiences, with links to agriculture, fishing, or 
aquaculture. The initiative is expected to facilitate the expansion 
digitization in the targeted communities and diversify rural 
livelihood opportunities. The Mavis Bank and Hayfield 
Communities of St. Andrew and St. Thomas respectively are 
beneficiaries under phase one, where approximately 47 
communities across 14 Latin America and Caribbean territories 
are to be evaluated to identify rural tourism businesses with 
opportunities for digital integration.  

Endorsements 
The FAO’s  1000 Digital Villages initiative will include collaborators 
such as the UNWTO, Microsoft, IBM, the Bill & Melinda Gates 
Foundation, and other partners including beneficiary countries 
private and public sectors actors. 
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FAO teams up with UNWTO to 
boost sustainable rural tourism 
to help strengthen rural 
economies and conserve 
ecosystems. The new 
partnership aims to foster 
innovation and 
entrepreneurship, drive 
sustainable development, and 
strengthen livelihoods in rural 
areas.  

In September 2020, the Food and 
Agriculture Organization of the 
United Nations (FAO) and the 
World Tourism Organization of 
the United Nations (UNWTO) 
joined forces to promote 
sustainable tourism in rural areas 
with the aim of supporting rural 
economies. 

The new partnership will also 
contribute to the ecosystems 
conservation and the 
development of the FAO's 
Globally Important Agricultural 
Heritage Systems (GIAHS), as well 
as support the Coalition of 
Fragile Ecosystems (COFE).  

According to FAO’s Director 
General "A successful 
implementation of this project 
can make digital villages and 
rural tourism engines for 
increased resilience by 
diversifying incomes of farmers 
and for building back better in 
light of the COVID-19 
pandemic”. 

 

 

FAO teams up with UNWTO to boost 
sustainable rural tourism to help 
strengthen rural economies and 
conserve ecosystems. The new 
partnership aims to foster 
innovation and entrepreneurship, 
drive sustainable development, 
and strengthen livelihoods in rural 
areas.  
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Executive Summary 
This report outlines the key findings of the Food and Agriculture Organization of the United 
Nations (FAO) commissioned consultancy on the Analysis of Rural Tourism Experiences and 
Digitization of the Mavis Bank and Hayfield communities in the parishes of St Andrew and St 
Thomas respectively. The report further explores opportunities for the application of digitization 
to strengthen rural agricultural and non-agricultural livelihood in both communities. The 
assignment was conducted over a six-week period between October to December 2021.  

The data collection methods were literature review, community consultation workshops and 
phone interviews with several stakeholder institutions and individuals. The analysis was principally 
qualitative; however, quantitative inferences were drawn through the application of case 
studies or comparative analysis.  

While some of the findings of this report maybe inconclusive, they provide a general overview 
of the situational analysis within both communities. The findings specifically address the 
identification and definition of rural tourism assets to support community tourism businesses, 
opportunities for the application or integration of digitization to rural livelihood and income 
generation activities, and existence of community level governance. The key findings of the 
study are as follows: 

I. Both communities boast rich community tourism assets that if develop are strong 
economic foundations for sustainable agriculture and non-agriculture income 
expansion and generation respectively. The value of the expanded agriculture income 
and income generation potential of non-agricultural economic activities will need 
further assessment. However, it is a general view that the major sources of income in 
rural Jamaica are associated with the three broad indicators of tourism, fishing, and 
agriculture, with tourism as the potential highest income earner.   

a. Agriculture income will be expanded through increase visitor arrival and vertical 
or horizontal participation in agriculture value chains, thereby expanding market 
opportunities for agriculture produce.  

b. There are also opportunities for youth employment as tour guides and through the 
application of digitization where applicable.  

II. Digital connectivity will need improvements in both communities to facilitate access, 
affordability, and consumption. There are a few technologies available in Jamaica that 
can address some of the challenges in the short to medium term. 

III. Digital literacy among members in both communities will need strengthening to support 
digital applications and tools in both agricultural and complementary non-agricultural 
livelihood activities.  

IV. Both communities have in existence some form of governance structure that will need 
strengthening.  
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The 2016 Survey of Living Conditions in Jamaica reported the incidence of poverty at 17.1 
percent compared with 21.2 percent in 2015.  The incidence of poverty was, however, higher 
in rural Jamaica, of the 45 percent of the population living in rural Jamaica, the incidence of 
poverty was estimated at 28.5 percent.  Agricultural-based incomes can be described as 
seasonal associated with weather patterns and climate hazards and adds to the vulnerability 
of household incomes and livelihoods in rural communities, thereby fueling the higher 
incidences of poverty in rural Jamaica. The pandemic as also demonstrated that agriculture 
and tourism are sensitive to health hazards. To address the higher incidence of poverty in rural 
income security, the government has developed the National Policy on Poverty and National 
Poverty Reduction Programme.  Under this initiative, programmes are geared at improving the 
resilience of income generation activities in rural Jamaica through livelihood creation and 
income security among the poor and vulnerable.   

The FAO’s Analysis of Rural Tourism and Digitization scoping project is therefore timely and 
responsive to the government’s initiative of securing livelihood expansion and income security 
for beneficiaries of the Mavis Bank and Hayfield communities in the parishes of St. Andrew and 
St. Thomas Respectively.  The major conclusions of the consultancy outlined below supports 
livelihood expansion through the integration rural tourism and income security through the 
application of digitization for example the provision of virtual tours and associated digital 
transactions. 

I. Existence of Solid and Diverse Community Tourism Assets in Both Experiences– Both 
communities boast rich cultural, biodiversity, agrotourism and ecosystem-based community 
tourism assets.  

II. Both Experiences Exhibits Characteristically Rural Underserved ICT Challenges – Both 
communities are starved of adequate Information and Communication Technology. 
Concerns of connectivity, coverage, access, and consumption are present in the two 
communities.  

III. Both Communities Demonstrate Capacity Gaps in Governance and Advocacy – Training to 
support capacity in advocacy and governance with key age and other demographic 
cohorts of each community will be useful in moving forward.   

The key recommendations for FAO’s consideration are based primarily on the principle of 
partnerships and relationship building to assist the communities in the implementation of 
complementary, non-agricultural based, income generating activities. Inclusive partnerships will 
be key to expand and strengthen the experiences of Mavis Bank and Hayfield. There are 
ongoing rural tourism businesses in the communities, however, these are not to the benefit of 
the wider community. For example, in Hayfield, tours are organized from private interests on the 
Portland side of Cunha Cunha Pass that see tourists or hikers enjoying the rural tourism priorities 
in Hayfield. Partnerships are therefore critical to support community tourism experience build-
out in areas such as packaging, promotion, service delivery and governance and ICT 
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improvements in coverage, access, and consumption.  Two of the recommendations are 
specific to each of the communities under observation while the third is general.  

Mavis Bank Community Next Steps 
The Ministry of Agriculture and Fisheries (MoAF), portfolio ministry for Cinchona Botanical 
Garden, has long defined plans for its rehabilitation; however, no work has been undertaken to 
date. The FAO may consider partnering with the Ministry to support private public partnerships 
with organizations such as the Bill & Belinda Gates Foundation, locally owned foundations such 
as Digicel, its own 1Globally Important Agricultural Heritage Systems (GIAHS) and the 2Coalition 
of Fragile Ecosystems (COFE)initiatives to support the restoration of the garden.  

Hayfield Community Next Steps 
This community is further ahead in developing its rural tourism business. The FAO can explore 
relations with the Jamaica Conservation Development Trust (JCDT), that is currently undertaking 
the development of a business plan under its Maroon Community Support Project to define and 
package the tourism experience of the community. The FAO can provide technical support to 
strengthen the product by providing leadership for the design of promotional materials for the 
experience, training in digital literacy and the application of digital tools in strengthening of the 
digital footprint of the tourism experience of the Hayfield community. Also, explore opportunities 
to differentiate under the GIAHS and COFE initiatives.  

Digital Connectivity, Access to Digital Devices and Digital Literacy  
The FAO has ongoing relations with Microsoft in regional territories and Microsoft has ongoing 
relations with Jamaica in partnership with the Ministry of Education, Youth, and Information. The 
FAO should consider leveraging these relationships to support its rural tourism and Digitization 
initiatives in Jamaica. While Microsoft in already in Jamaica, the two communities and other 
similar communities may not be on its radar. The FAO could use its influence in channeling 
support for underserved communities such as Mavis Bank and Hayfield. Additional partnerships 
to support digital literacy and the integration of digital tools to support livelihood resilience 
should also be considered. These options may include livelihood diversification or expansion 
efforts such as supporting rural tourism businesses and facilitating increase agricultural - based 
livelihood.  

In undertaking the tasks outlined in the terms of reference, there were a few challenges or 
limitations encountered with primary data collection. The limitations and impact on the 
assignment may be summarized in the following two categories as explained below. 

▪ Pandemic Restrictions - The restrictions on movement and face to face activities 
associated with the ongoing Covid 19 pandemic, limited the conduct of stakeholder 

 
1 The programme aims to highlight unique agricultural practices in communities that link food and 
livelihood security, agro biodiversity, culture, and landscape in a systemic approach. 
2 The Coalition for Fragile Ecosystems (COFE) is a new global alliance of vulnerable communities living in 
fragile ecosystems that advocates globally for the protection of mountain and island ecosystems and 
the resilience of their populations. 
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consultations. This was compounded by the reality that the two communities under 
observation are in rather remote, rural areas where connectivity was unreliable limiting 
the utilization and the application of digital tools to conduct consultations.  

▪ Time Limitations - The time allotted for the assignment, given circumstances associated 
with the availability of partners limited the quality and quantity of stakeholder 
interactions. For example, the availability of government partners in the third quarter of 
the fiscal year was constrained by activities associated with budget submissions. The tight 
schedule limits the diversity of the data collection instruments that could be executed to 
collect the required primary data in an efficient and timely manner. Specifically, the time 
did not allow for quantitative data collection through surveys on datasets such as; market 
and income generation potential and financial feasibility of implementing the 
community tourism experiences. 
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Introduction  
Globally, the COVID-19 pandemic has accelerated the use of digital technologies in the most 
diverse fields of economic activities and people's daily lives and Jamaica is no exception. In this 
context, rural digital transformation becomes important to boost its integration into the digital 
age and accelerate job creation, diversify rural economies through the exploitation of orange 
economic opportunities such as heritage tourism, to improve income and livelihoods of rural 
households. The launch of the FAO’s “1000 Digital Villages” initiative through which seeks to 
promote the integration of agriculture and rural communities into the digital age is very timely 
for countries like Jamaica which stands to benefit in the initial round. The FAO Regional Office 
for Latin America and the Caribbean is starting the project called "1000 Digital Villages in LAC", 
which will be deployed around the promotion of Sustainable Rural Tourism, based on the use of 
digital technologies for the management, promotion and sale of its services and related 
products in the targeted communities. 

According to the Inter-American Development Bank (IDB) in the report “Launching an Orange 
Future” (2018), Latin America and the Caribbean region boast high potential for economic 
gains through strengthening its orange economic base. The orange economy has many facets 
inclusive of cultural resources linked to our rich heritage and natural resources. Agrotourism, 
ecotourism and identity tourism are relevant cultural economic assets for many households in 
rural and urban-rural communities and localities in wide geographic areas of Latin American 
and Caribbean (LAC) countries and Jamaica is not dissimilar. In other words, Rural Tourism, in its 
different variants, constitutes an opportunity for employment and complementary income in 
rural communities with “comparative advantages”, and a “catalyst” to expand digitization in 
agricultural and non-agricultural rural economic activities. 

The FAO, and the World Tourism Organization (UNWTO) signed a Memorandum of 
Understanding (MOU)to support countries in promoting rural tourism as a strategy for generating 
income and non-agricultural jobs. Under the MOU, support will be provided to countries in 
promoting non-agricultural income generation linked to the tangible and non-tangible 
attributes of rural-urban communities, which offer important advantages and unique brand 
identity in providing these types of tourism services. In line with this strategy, FAO has launched 
the “1000 Digital Villages” initiative to allow 1,000 rural communities to be linked with the Globally 
Important Agricultural Heritage Systems (GIAHS) platform, as a digital strategy for the global 
promotion of sites with agro-tourism potential. In this framework, the Director-General of FAO 
gave the Regional Office for Latin America and the Caribbean (FAO RLC) the mandate to 
advance in helping to realize the agrotourism potential of the region by joining forces with the 
private sector. “The successful implementation of this project can make digital villages and rural 
tourism key drivers to increase resilience, diversify farmers' incomes and rebuild better during 
and after the COVID-19 pandemic.” 

The FAO has begun the implementation of the first stage of “1000 Digital Communities in Latin 
America and the Caribbean”, an initiative based on the digitization of rural tourism experiences, 
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with links to agriculture, fishing, or aquaculture, to expand digitization in the territories. In this first 
stage, fourteen (14) countries will participate, corresponding to those that responded to the first 
open call to present experiences, and that subsequently ratified their participation by 
presenting a Basic Characterization Sheet. Against this background, two Agro-Ecotourism 
experiences in Jamaica were selected to participate in this first stage. The communities are 
Mavis Bank and Hayfield situated in the parishes of St. Andrew and St Thomas respectively.  
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Methodology 
The analysis  of rural tourism and digitization for the Mavis Bank and Hayfield Communities (see 
attached initial experience characterization for both communities attached as Annex 1a and 
1b respectively) will comprise three main elements: (i) an analysis of information communication 
and technology infrastructure, exploring coverage, usage and consumption gaps, (ii)an 
analysis of the tourism sector to the national economy and opportunities for rural tourism in the 
diversification of the country’s tourism stock, and (iii) the development of the value prepositions  
for each of the experiences. Both secondary and primary data gathering methods were 
employed in conducting the analysis.  

The consultancy was guided by the FAO’s General Guidelines for the Analysis and Identification 
of Digital Priorities of Participating Rural Tourism Experiences. Figure 1 below provides a summary 
of the guidelines. See attached Annex 2 for full guidelines. 

Figure 1 | FAO’s General Guidelines for the Analysis and Identification of Digital 
Priorities of Participating Rural Tourism Experiences  
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Sampling Methodology  
The consultant utilized both stratified purposeful and convenience sampling methods in 
targeting the three categories of stakeholders broadly defined below. Where applicable 
primary or secondary data collection were used.   

I. Tourism and digitization representatives, both at the national and subnational level, as 
well as at the local level (technicians, professionals, and representatives linked to the 
experience and local communities).  

II. Specialists and prominent actors (public, private, academia, NGOs, start-ups) in the 
areas of rural tourism and digitization (digital literacy, promotion and marketing, 
commerce, others).  

III. Resource decision-makers (public, private, IFIs, cooperation agencies), with whom there 
are possibilities of establishing partnerships to scale up experiences. 

 

Table 1|Partners Consulted 
 

Category 1 Category 2 Category 3 

Digicel (web search) Ministry of Agriculture and Fisheries 
Public Gardens Division 

The Jamaica Development 
Conservation Trust (JCDT) 

Flow (web search) The Jamaica Development 
Conservation Trust (JCDT) 

The Social Development 
Commission (SDC) – Community 
Development Officers 

Ministry of Tourism (web 
search) 

The Social Development 
Commission (SDC) 

Tourism Product Development 
Company (TPDCo) 

Ministry of Science Energy 
and Technology (web 
search) 

Jamaica Agricultural Society (St. 
Thomas and St. Andrew) 

Ministry of Agriculture and Fisheries 

Jamaica National Heritage 
Trust (web search) 

Community Based Organizations   

 Rural Agricultural Development 
Authority 

 

 

Data and Information Collection Methodology 
Secondary Data and Information Gathering - A comprehensive review of literature was 
undertaken to develop the national profiles for the tourism sector to the national economy and 
opportunities for rural tourism in the diversification of the country’s tourism stock and the 
information communication and technology infrastructure, exploring coverage, usage, and 
consumption applications and gaps. Web search of policies, strategic plans and historical 
legislations were reviewed. In addition, future development plans for both areas were explored.  
Digital footprints of the proposed tourism experiences were reviewed to determine the 
communities experience using digital tools and where there may be capacity gaps.  
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Primary Data and Information Gathering- Following the desk review, a stocktake of the data 
and information was conducted to determine gaps and data and information needs to form 
the basis of the development of data gathering process and instruments to facilitate the 
collection of primary data. The consultant utilized semi structured questionnaires and interviews 
to conduct stakeholder consultations. In addition, the consultant adopted participatory rapid 
appraisal approaches such as the agroforestry diagnostic and design to map key community 
assets. Two community workshops were held involving over twenty-five participants and eight 
individual consultations involving the Jamaica Conservation Development Trust, the Social 
Development Commission, Ministry of Agriculture and Fisheries- Botanical Gardens Division, and 
the Jamaica Agricultural Society.  

Field Methodology  
Step 1 | Asset Mapping 
The participants were asked to design/draw an illustrative map of the community boundaries. 
On the map, the community members input markers to identify where the key community 
tourism assets are located. In addition, the community also identified where key complementary 
assets were located such as accommodations, ongoing rural tourism activities, social 
infrastructure, and others. 

Step 2 | Stakeholder Mapping 
The community participants participated in a stakeholder mapping exercise. The stakeholder 
mapping required that the community identify both external and internal stakeholders and 
ranked their level of importance/influence (Low, Medium, High) to the project. The participants 
also identified the role of the participants and reported on the status of the partnership. 

Step 3 | Identifying the Strengths, Weaknesses, Opportunities and Threats of The 
Community’s Rural Tourism Project  
The participants were taken through an exercise that helped them to identify the Strengths and 
Opportunities that can be exploited and the Weaknesses and Threats that must be managed 
for the successful implementation of their community tourism projects. The information was used 
to develop a summary situational analysis of the community’s rural tourism prospects (see Annex 
3 for further instructions on the SWOT) 

Step 4 |Data and Information Gap Filling 
Where additional information was required, the community members were asked to participate 
in group interviews, to answer specific questions to fill information gaps. Also, several 
stakeholders identified on the stakeholder list of each of the community were contacted to 
validate information provided by the communities or provide additional information. 

Data Analysis and Reporting 
The report on the analysis of rural tourism experiences and digitization priorities of participating 
communities will be organized in the four broadly defined thematic areas outlined table 3 
below.  
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Table 2 | Report Structure 
REPORT THEMATIC 
AREAS 

CONTENT 

National Context - On 
the Use of ITCs 

Legal and institutional framework  
Digital connectivity 
Level of development of digital skills 
Map of key actors and projects linked to rural tourism and 
digitization with a presence in the rural sector  
Recent information regarding digital development in the 
country 
 

National Context- On 
Rural Tourism Activity 

The importance of tourism as an economic activity in the 
country 
The legal and institutional framework of tourism activity 
The importance of rural tourism  
Map of relevant actors and rural tourism projects  
Use of digital technologies in rural tourism activities 
Recent information regarding local market studies 

Feasibility and Value 
Preposition of the 
Proposed Rural Tourism 
Experience 

Geography of the experience and governance: mark 
the location on a map 
Describe the tourism business- services and/or products, 
customers, target market and main demands, etc. 
Participants in the business:  
Business organization  
Digital development of the business 
Linkages, training, and financial support  
History, identity, and the narrative of the tourism business 

Synthesis, 
Recommendations and 
Conclusions 

Outlook for the tourism business during the next three 
years 
Outlook for the digital development of the tourism 
business during the next three years  
Opportunities to link the process of digitalization of rural 
tourism with the digitization of agricultural activities in the 
local communities  
Key actors should be approached to reach agreements 
in the digital area to develop competencies of 
beneficiaries 
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National Context – Information Communication Technology (ICT) 
Coverage 
Legal and Regulatory Framework 
Jamaica telecommunications industry is governed by the Telecommunication Act of 2000. The 
Act covers interconnection, spectrum management, competitive safeguards, universal service, 
and consumer protection. Prior to the establishment of the Act of 2000, Jamaicans endured 
many efficiencies and quality of service issues that were traditionally associated with long 
standing monopoly arrangements. The liberalization of the telecommunications industry began 
in 1999 with the signing of a Heads of Agreement with Cable & Wireless and the GOJ and the 
subsequent promulgation of the Telecommunications Act (the Act) in 2000. Figure 1 below 
summarizes the roles and functions of the Legal and Regulatory Bodies that governs the ICT 
industry.  

Figure 2: Illustration of Jamaica’s ICT Industry Regulatory Framework 

 
 
Digital Connectivity 
Jamaica currently has two main mobile providers; Cable and Wireless Jamaica Limited (once 
marketed as LIME - Landline, Internet, Mobile and Entertainment now named and traded as 
FLOW3), and Mossel Jamaica Limited (trading as Digicel). Each mobile provider has established 
their own network which interconnects the other mobile network as well as with the fixed line 

 
3 FLOW is one of many trade names of the Caribbean former telecom Cable & Wireless 
Communications (CWC), now Liberty Latin America used to market cable television, internet, 
telephone, and wireless services provided by the company. 
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network. The Government awarded spectrum licenses to Digicel and Cable & Wireless to offer 
broadband services in the 3.5 GHz band.  

Jamaica has several third-party providers of cable and broadband services across several ̀ rural 
communities that are unable to access the services of the two main providers. Of note is the 
Digital Interactive Services READY TV Revolution in Cable TV for all Jamaicans. This was hailed as 
the Digital technology revolution for the country at the time of its launch. The availability of and 
access to cable television allows for the use of Television (TV) white spaces to provide 
connectivity services. TV white spaces is a technology that enables the delivery of broadband 
using dynamic spectrum access. Unused spectrum on the frequency range – commonly used 
to deliver television channels – is used and known as TV white space. 

In May 2021, the Government announced the approval of a third license for the provision of 
mobile telecommunication services to the country, to Rock Mobile, to begin operations in 
Jamaica. This was disclosed by Minister of 
Science, Energy and Technology, Hon. Daryl Vaz, 
who said the Government sees competition “as 
the best way to achieve quality service at 
affordable prices for the consumer” (JIS, 2021). 
According to Minister Vaz, the third mobile 
provider will be required to deploy its network in 
keeping with the coverage, quality of service and 
implementation timing in the bid. This includes the 
provision of 95 per cent population coverage at 
a specified minimum download data rate and 95 
per cent population coverage of communities 
classified as unserved or underserved at a 
specified minimum download data rate. The 
second statement herein should hold 
opportunities for rural underserved communities. 

The ITU4 ICT Development Index 2017 report shows 
that 39.0 per cent of the Jamaican population has a computer at home, 45.0 per cent of the 
population is using the computer. The GOJ’s ongoing Universal Service Fund initiatives aimed at 
facilitating Internet access to underserved sectors of the population was credited for this 
achievement which aims to facilitate universal access through establishing community access 
points. Figure 3 below shows the distribution of community access points and the roll out of an 
island wide broadband network to schools, post offices, libraries, and other public institutions.    

 
4 International Telecommunication Union is the United Nations specialized agency for information and 
communication technologies.  

400,000 MAY BE IN 
CYBER LIMBO - 

ONLINE DEFICIT 
COULD LEAVE 

STUDENTS BEHIND 
The Gleaner, October 2020. 
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Despite these notable efforts, rural Jamaica’s connectivity continues to lag in comparison to 
urban connectivity.  The COVID 19 Pandemic has not only impacted public health but more 
importantly, it has deepened the digital divide certainly in Jamaica. At the beginning of the 
2020 -2021 academic year, the capability of approximately four hundred thousand or 96% of all 
registered students to access digital learning platforms for varying reasons including lack of 
devices and connectivity access were unknown. The academic year which was delayed for 
month experience varying challenges throughout the year with connectivity and learning 
devices. One of two beneficiary schools in rural St. Ann, that was receiving tablets from the 
Minister of Education, Principal lamented the fact that while a local cable company, along with 
FLOW and Digicel, has been providing Internet service, access remains limited. Her comments 
were a refrain that could be heard across Jamaica throughout the 2020/2021 academic year.  

The problem whilst not so pervasive continues and is a forceful reminder that children in deep-
rural communities across Jamaica are at a greater disadvantage than already exists through 
structural disparities compared to their more well-off counterparts in urban settings. According 
to information provided by the acting Chief Education Officer in the education Ministry Dr. 
Kasan Troupe and Permanent Secretary Dr. Grace Mclean to the Parliament’s Public 
Administration and Appropriations Committee (PAAC), just about one hundred and twenty 
thousand students were unaccounted for or did not access any of the digital learning platforms 
at the end of the 2020/2021 school year. 

Figure 3| Extent of Community Access as of 2017 (PIOJ) 
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Digital Affordability  
An investigation undertaken by the Alliance for Affordable Internet (A4AI) found that Jamaica 
ranked 17th among 61 countries on the global ranking in the 2019 internet affordability report 
and 9th among 15 countries in the Americas. The annual report examines the policy and 
regulatory frameworks that have allowed some countries to make broadband internet access 
more affordable, accessible, and universal. The A4AI defines affordability as 1GB of mobile 
broadband data costing no more than 2 per cent of average monthly income. Jamaica’s 
affordability index is 3.1 percent of average monthly income. Persons earning in the lower 
income bracket in Jamaica would be at a disadvantage affording internet connectivity as this 
percentage would be higher the further the deviation from the mean income.   The 2019 
Affordability Report focuses on low- and middle-income countries where internet costs tend to 
be the highest. 

Level of Development of Digital Skills in Jamaica 
There is a general concern that the Jamaican population and workforce is not where it should 
be in terms of digital literacy. The deficiencies were exacerbated by the ongoing Covid 19 
pandemic. Early attempts by the government to offer support to the most vulnerable to cushion 
the effects of the pandemic was a challenge as most of the target groups were unable to 
access and use digital platforms to apply for the assistance. The government has since then 
sought to address the problem head on with the launch of several multimillion-dollar initiatives. 
One such, was the launch of a partnership between the Ministry of Education, Youth and 
Information and Microsoft to benefit over 150,000 Jamaicans through a five-year Digital Skills 
programme.  Portfolio Minister, Fayval Williams, said that approximately 31,000 persons will be 
trained each year up to 2026, gaining valuable skills to participate in a digital future. She said 
that over 62 trainers will be equipped with the necessary knowledge to impart training to the 
participants, (The Sunday Gleaner, August 1, 2021).    

The president of HRMAJ lamented the lack of 
digital skills within the workforce. The HR expert 
opined that the shift in job operations to more 
digital and automated platforms combined 
with the skill gaps that exist in the current 
workforce will impact workers job security and 
even the ability to protect themselves from 
fraud and corruption while navigating digital 
platforms. 

The FLOW foundation reported on November 
9, 2021, that 131 participants are better 
equipped to navigate the digital space under 
its Skills for the Future programme. The 
Foundation reported that, in collaboration 
with the Caribbean School of Data (CSOD) at 

PRESIDENT OF THE HUMAN 
RESOURCE MANAGEMENT 

ASSOCIATION OF JAMAICA 
(HRMAJ), LOIS WALTERS, 
ARGUES THAT THE ISSUE OF 

EMPLOYEES NOT BEING DIGITALLY 
LITERATE IS A SERIOUS 

CHALLENGE. 

 
Loop News, January 28, 2021  
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the Mona School of Business & Management (MSBM), in training the first cohort of participants 
under its Skills for the Future programme (Loop News, November 09, 2021). 

Both private and public sector partners have recognized the concerns associated with digital 
literacy of the workforce and are taking bold steps to address the gaps. At the secondary 
education level, there are increase focus on STEM 5  learning, for example Information 
Technology subjects have been strengthened with coding6.  

 
5 STEM is a curriculum based on the idea of educating students in four specific disciplines — science, 
technology, engineering, and mathematics — in an interdisciplinary and applied approach. Rather 
than teach the four disciplines as separate and discrete subjects, STEM integrates them into a cohesive 
learning paradigm based on real-world applications. 
6 Coding is what makes it possible for us to create computer software, apps and websites. 
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National Context – Rural Tourism 
Economic Overview of the Tourism Sector 
Jamaica as a tourism destination boast several endearing attributes such as its natural beauty, 
rich culture, strategic location, product diversity and excellent infrastructure. The country is not 
only recognized as a destination for leisure, but the island also attracts tens of thousands of 
business travelers for conferences during the pre-pandemic era. The sector remains very 
important to the Jamaican economy becoming one of largest sources of foreign exchange, 
employment creation, and contributor to the GDP. According to the Ministry of Tourism web 
page, estimated gross foreign exchange earnings for the period Jan. - Dec. 2016: of US$2.55 
billion represents an increase of 6.2 percent, with stopover arrival earnings of US$2.4 billion up 
6.1 percent and cruise passenger earnings of US$148.6 million also up 8 percent. This translates 
to total tourist arrivals of 3.84 million up by 4 percent, with 2.2 million stopovers up 2.8% and 1.66 
million cruise passenger arrivals up 5.5%.  As the graph below demonstrates, while there may be 
scope to grow the cruise shipping offerings, however, our main earner is stopover arrivals.  

 

The graph below describes a summary of the performance of the tourism sector prior to the 
onset of the Covid 19 pandemic. The sector continued its upward trend for the three 
consecutive years 2017, 2018, and 2019. At the ten months period into the 2017 calendar year, 
the country had recorded a whopping 10.8% increase compared to the corresponding period 
in 2016. Arrival was also up by 9.5%. For the 2018 calendar year, the tourism industry earned an 
approximated USD 3.3 billion from 4.3 million visitors representing an 8.6% increase percent 
increase over 2017. In 2019 earnings was just below USD 3.7 billion representing just over 12% 
increase over the previous year.  

 

94%

6%

2016 Tourism Earnings from 
Passenger Arrivals

Stopover Arrival Earnings Cruise Ship Passenger Earnings



The Analysis of Rural Tourism Experiences and Digitization Jamaica Report 
 

JAMAICA REPORT – DECEMBER 2021| 25  
 

 

Given that stopover arrivals are regarded to be the industry’s bread and butter, efforts to 
diversify the products and services associated with extending the stay of stopover tourists augurs 
well for sector performance in the future. In this regard, the Ministry of Tourism believes that the 
industry's vast potential for further growth lies in placing greater emphasis on product 
diversification. The Ministry has targeted five pillars of growth, incorporating several key sectors, 
that will better integrate tourism with the wider society and thereby better spread the benefits 
to all Jamaicans. The five pillars of growth as articulated by the Minister of Tourism, Edmund 
Barlett and his team are as follows: 

1. Tapping into new markets,  

2. Developing new products,  

3. Promoting investment,  

4. Building new partnerships, and  

5. The renewal of human capital 

 

These pillars are in line with GoJ’s strategic objective of increasing Jamaica’s share of the USD 
7.2 Trillion global tourism market. The United States is being targeted alongside Canada for 
increased market share. At the time of his presentation, Minister Bartlett disclosed that the 
Ministry feels, there are opportunities to grow the United States market share (Minister Bartlett 
Lays out Five Pillars for Tourism Growth- Jamaica Information Service, 2016). 

Types of Tourism Products and Services 
Jamaica is primarily known for sun, sea, and sand; however, this has become increasingly 
competitive and having recognized that Jamaica’s growth potential lies in the diversification of 
its product and service offerings, the government has taken bold steps in building out brand 
Jamaica. Jamaica is not only world renown for leisure tourism but has hosted significant business 
travelers. In addition, over the last decade, Jamaica has developed a community tourism 
development policy. The vision of the policy is to foster an invigorated tourism sector in 
communities that enriches community quality of life through social, cultural, economic, and 
environmental benefits, exemplifies sustainable livelihoods, and strengthens Jamaica’s national 



The Analysis of Rural Tourism Experiences and Digitization Jamaica Report 
 

JAMAICA REPORT – DECEMBER 2021 | 26  
 

policy values and interests. More recently, the country is also exploiting benefits from our rich 
cultural cuisine through gastronomy tourism, coupled with the addition of wellness tourism to its 
suite of products. The Ministry is also pursuing efforts to strengthen relationships with other sectors 
in the economy to further drive economic growth. One such sector is the agricultural sector, 
where many initiatives are spearhead by the Tourism Enhancement Fund (TEF) under its tourism 
linkages project. Some of the initiatives being pursued by the GoJ are as follows: 

Tourism and Agriculture  
The tourism industry and the agricultural sector have long enjoyed a fruitful partnership. This 
partnership is especially critical to the large percentage of small farmers across the agricultural 
sector, who are not able to compete in international markets. Smallholder farmers with holdings 
of two acres accounts for almost 80 percent of the 220,000 registered farmers. Through the 
exploitation of this linkage, the tourism sector is helping farmers to diversify from low value 
commodities to high value specialty products and services that are in alignment with tourism 
sector demand for agricultural supply. In the 2018, it was reported that under the Tourism 7Agri-
Linkages Exchange (ALEX) pilot project, 400 local farmers have benefitted from the marketing 
of approximately 360,000 kilograms of produce valued at over $39 million (jis.gov.jm. This has 
resulted in increased revenues and profitability for small farmers.  The MoT and its partners such 
as the Jamaica Hotel and Tourist Association (JHTA) are committed to an inclusive tourism 
business model which promotes stakeholder partnerships and the inclusion of local producers 
and service providers. 

Ecotourism  
Jamaica through the Ministry of Tourism and the Tourism Product Development 
Company provide technical and regulatory support to community-run ecotourism, such 
as bamboo rafting on the Blue Lagoon, and hiking trips to the Blue Mountains. The 
operators of these organizations are given special licensing to operate their ecotourism 
activities. Technical assistance is provided through product interpretation and 
marketing.  

Community-based Tourism 
Often used interchangeable with Rural Tourism, is at the heart of Jamaica’s growth strategy 
going forward. Community based tourism emerges as an alternative to bridge the social 
and economic gap of rural communities and is suitable for communities seeking to 
generate additional income in their daily economic activities utilizing the cultural, 
natural, and local resources in a particular region. Additional incomes are generated 
from entrance fees to access the tourism experience, sale of memorabilia and food.  

Gastronomy 
Gastronomy tourism as defined by The Committee on Tourism and Competitiveness of 
World Tourism Organization (UNWTO) is a ‘type of tourism activity which is characterized 
by the visitor’s experience linked with food and related products and activities while 

 
7 ALEX, which is a joint initiative of the Ministry of Tourism and the Rural Agricultural Development 
Authority (RADA). 
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travelling. Jamaica is no stranger to this type of activity having had several food festivals 
on its entertainment calendar annually. 

Others 
Adventure and wellness tourism are also growing. Government also put in place 
legislation to support casino and gaming.  

Legal and Regulatory Framework 
The tourism industry is governed by a comprehensive set of acts and regulations. The latest of it 
considered a core legislation is the Tourism Pension Act.  Table 4 below provides the 
comprehensive list divided into three categories; Core, Related and Other. The industry is also 
governed by international bodies that are regulators of operational standards to which the 
country is a signatory, such as the Caribbean Tourism Organization (CTO) and others.  

Table 3 | Tourism Sector Legislations 
CORE LEGISLATIONS RELATED LEGISLATIONS OTHER 

The Tourism Workers Pension Act Airports (Economic Regulations) Act Access to Information Act, 2004 

Tourist Board Act Airports Authority Act Contractor General Act, 1983 

Hotel Keepers Liability Act Beach Control Act Corruption Prevention Act, 2001 

Tourism Enhancement Fund Act Customs Act Financial Administration and Audit 
Act, 1959 

The Travel Agencies Regulation Act Fiscal Incentives Miscellaneous 
Provisions Act 

Public Bodies Management and 
Accountability Act, 2001 

The River Rafting Authority Act Income Tax Relief Act  

The Bath of St. Thomas the Apostle 
Act 

Maritime Areas Act  

The Milk River Bath Act National Solid Waste Mgt. Act  

Resort Cottages (Incentives) Act Natural Resources Conservation Act  

Motion Picture Industry 
(Encouragement) Act 

Parishes Water Supply Act  

Noise Abatement Act Public Health Act  

 Quarantine Act  
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CORE LEGISLATIONS RELATED LEGISLATIONS OTHER 

 Stamp Duty Act  

 The Occupiers Liability Act  

 Tourist Accommodation  

 Tourist (Duty Free) Shopping System 
Act, 2010 

 

 Travel Agency Act  

 Travel Tax Act  

 Transport Authority Act  

 Water Resources Act  

 Water Supply Act  

 Watersheds Protection Act  

 

Ongoing or Future Development Plans for Rural and Digital Tourism in 
Jamaica 
According to Donovan White, Director of Tourism at the Jamaica Tourist Board (JTB), plans are 
advanced to create a digital experience for Jamaica’s tourism product.  White further 
explained that the “Our digital experience is a part of sector’s growth over the last three years 
and is well advanced. The JTB spent a lot of the time during the pandemic creating new 
content,” he said, (Jamaica to create digital tourism experience, The Jamaica Observer, 
October 13, 2021). 

White also noted that digital experiences are based on the ability to convey real experiences 
virtually. He said that to date, “the JTB has developed over a dozen virtual tours of interesting 
places coupled with written content,” across Jamaica that are now currently available at 
www.visitjamaica.com. He stated that over the next several months, the Ministry of Tourism (MoT) 
and its agencies will work on a data management system and the transfer of data to information 
experiences. This holds opportunities for the experiences now under analysis.  
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On the MoT website is a very ambitious 8Tourism Destination Development & Management Plan 
for the Parish of St. Thomas, Jamaica 2019-2030. The following excepts outlines the intent of the 
plan 

The Tourism Destination Development Management Plan for St. Thomas 
is designed to support the long-term economic, environmental, and 

social sustainability of the tourism sector by balancing the needs of the 
community, industry, environment, and visitors. It aims to foster 

community inclusion through broad-based access to opportunities 
throughout the parish; and to build a diversified local economy by 

creating links between tourism and other sectors such as agriculture, 
health and wellness, and creative industries 

  

 
8 The detail Tourism Destination Development Management Plan for St. Thomas, may be downloaded at 
https://www.mot.gov.jm/page/st-thomas-destination-plan 
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Analysis of the Mavis Bank Rural Tourism Experience 
The Mavis Bank Community 
The Mavis Bank Community is regarded as the 
home of the world renown Jamaican Blue 
Mountain Coffee brand. The community has 
however lamented its misfortunes over recent 
decades associated with fluctuations in local 
market and governance situations and 
competition and regulatory conditions in the 
international marketplace associated with the 
Blue Mountain Coffee. There are over 1800 
persons residing in the once economically 
vibrant community.  

The backbone of the community’s economic 
vibrancy has been tied to the rise of coffee 
production and the Blue Mountain brand over 
many decades. However, there are significant diversifications in the agriculture production 
systems of the wider Blue Mountain range into crops such as escallion, thyme and a wide 
selection of vegetables (kales, lettuce, carrots, spinach, and others) and a few exotic fruits, 
primarily berries such as strawberries, blue berries, and grapes due to its conducive 
microclimate. These crops do not have the same environmental protection effect as the more 
permanent crops such as coffee. The production of these crops over time can lead to more 
landslides. Also, the clearing of lands (slash and burn) for these crops sometimes results in forest 
fires and resultant economic loss to the communities and even more importantly irreparable 
biodiversity damages. Therefore, efforts to manage traditional agricultural practices and to 
complement agricultural income through either complementary agricultural or non-agricultural 
income activities are to be considered for Mavis Bank and other liked communities within the 
Blue Mountain range as a means of building rural economic and livelihood resilience and 
manage environmental risks associated with the vulnerable landscapes of the Blue and John 
Crow Mountain.  

Jamaica’s two main telecommunication providers currently have no Infrastructural presence in 
the community, however the community had access to connectivity services through data 
purchases and modems or routers installed via satellite by two third party providers. The 
community members expressed concerns regarding affordability and reliability of the 
connectivity services they are receiving.  

Mavis Bank Stakeholder Mapping 
Table 5 below outlines the results of a community workshop to establish stakeholder groups and 
their level of influence on community development activities. The exercise establishes both 
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ongoing community stakeholders and additional stakeholder the community wishes to engage 
in the future. See Annex 3 for the Mavis Banks Community’s participants list. 

 

Table 4 |The Mavis Bank Stakeholder Map 
STAKEHOLDER 
ORGANIZATION  

EXTERNAL INTERNAL LEVEL OF 
IMPORTANCE ON 
COMMUNITY 
DECISIONS                                

STAKEHOLDER 
ROLE  
 

STATUS OF 
PARTNERSHIP 

   High Med Low   

Mavis Bank CDC  ✓  ✓    Provide 
community 
governance 

Inactive- the SDC 
has recently 
replaced the 
Development 
Officer to the 
community 

SDC  ✓  ✓    Organize the 
community and 
assist with 
directing 
community 
development 
activities 

An officer is now in 
place for the 
community. The 
community was 
out of an SDC 
representative for 
more than a year. 

Mavis Bank 
Coffee Factory 
(World renown 
Blue Mountain 
Brand)  

 ✓  ✓    Processor of the 
Blue Mountain 
Coffee. 
Provides 
employment.  
Offer a tour of 
the Mavis Bank 
Coffee Factory 
operations.  
 

Ongoing – 
however, the 
community wishes 
for a more 
inclusive 
arrangement, 

Forest Park - 
Michael Manley 
Black Roses(B&B) 
 

 ✓  ✓     Further 
investigation 
needed 

RADA  ✓  ✓  ✓    technical 
training and 
advise 

Ongoing  

JAS/ SDC- 
Community 
Centre 
(Mount Charles) 

✓  ✓  ✓    Community 
Governance 
and Advocacy 

Ongoing – new 
SDC officer 
recently assigned 

Scorpio Inn (has 
issues with TPDCo 
approval) 

 ✓                 ✓   Accommodatio
n  

Active 

UWI Guest Inn 
Flamstead 

   ✓   Opportunities to 
twin services 
provided B&B 

To be engaged – 
to provide 
bundled services 
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STAKEHOLDER 
ORGANIZATION  

EXTERNAL INTERNAL LEVEL OF 
IMPORTANCE ON 
COMMUNITY 
DECISIONS                                

STAKEHOLDER 
ROLE  
 

STATUS OF 
PARTNERSHIP 

   High Med Low   

Cinchonia 
Botanical 
Gardens 

 ✓                ✓   Tourist still visits 
however they 
need major 
rehabilitation, 
(toilet, running 
water, cabins 
that are 
habitable 

The community is 
hoping to partner 
with the MOAF to 
operate and 
maintain the 
property. 

Post Office  ✓  ✓ H
I
G
H 

  Mail and 
pension services 

Active 

Police Station  ✓  ✓ H
I
G
H 

  Community 
safety 

Ongoing 

TPDCo ✓   ✓ H
I
G
H 

  Potential source 
of funding 

To be engaged 

KSAMC ✓   ✓ H
I
G
H 

  Governance 
and relevant 
approvals 

Ongoing 

MOAF ✓   ✓ H
I
G
H 

  Owner of 
Cinchonia 
Gardens 

To be engaged 

FD ✓   ✓ H
I
G
H 

  Land tenure Outstanding 
unresolved issues 
with the 
community on 
access to certain 
lands 

NEPA ✓   ✓ H
I
G
H 

  Conservation 
issues 

To be engaged 

JBDC ✓   ✓ H
I
G
H 

  Business 
development 
training  

To be engaged 

MOH ✓    ✓   Food Handler's 
certification 

To be engaged 

TEF ✓   ✓    Funding & 
Marketing 
linkages 

To be engaged 

BFA  ✓    ✓  Bee Farmers 
Association 

Dormant 
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STAKEHOLDER 
ORGANIZATION  

EXTERNAL INTERNAL LEVEL OF 
IMPORTANCE ON 
COMMUNITY 
DECISIONS                                

STAKEHOLDER 
ROLE  
 

STATUS OF 
PARTNERSHIP 

   High Med Low   

SRC ✓    ✓   Partner with the 
community to 
train the 
community in 
developing 
coffee by-
products 

To be engaged 

Schools.  
HEART NTA, 
 Mavis Bank High 
School, 
Several Primary 
Schools & All Age, 
Early Childhood 

 ✓  ✓ H
I
G
H 

  Vocational, 
secondary, 
elementary and 
early childhood 
training 

Ongoing 

Churches. 
 Adventist Baptist 
Methodist 
Pentecostal 
Prophecy 
Church of God 

 ✓  ✓ H
I
G
H 

  Training and 
meeting 
support 

Ongoing 
 

 

Community Tourism Assets 
Community members participated in an extensive asset mapping exercise which yielded the 
following as their primary community tourism assets. In addition, the Jamaica Agricultural Society 
(JAS) Manger, in consultation with community members suggested to have the Cinchona 
Botanical Gardens prioritized for redevelopment and renovations. The community further 
suggested that the Clydesdale River which has a lot of natural springs be given second priority. 
The residents suggested that both the Cinchona Botanical Gardens and the Clyesdale River 
community priorities would support further diversification of livelihood activities in the 
community. 

Site 1 | The Cinchonia Botanical Gardens Tour and Picnic 

A review of many online articles revealed that the Cinchonia Botanical Gardens in its majestic 
days was once viewed as a little piece of heaven on earth. While many speaks of its unkept, run 
down and dilapidated state, it could not be denied of its rich biodiversity mainly plant species 
and the picturesque view from the gardens.  

The Cinchona Botanical Gardens, established in 1868 by Sir John Peter Grant, a past governor 
of Jamaica. According to the Jamaica National Heritage Trust, this garden, nestled in the 
mountains in east rural St Andrew, offers a view of Strawberry Hill, the Blue Mountains, Liguanea 
plains, and Kingston. At an altitude of 4500-5500 ft, the Cinchona Botanical Gardens is the 
highest garden of its type in the Caribbean. It also carries historical significance, as the Cinchona 
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trees planted in the garden were used in the production of quinine, a medication used to treat 
malaria. That’s where the garden got its name from. 

Forty acres of Cinchona was planted with Asian Tea and there was also a garden of European 
crops. Jamaica’s Ministry of Agriculture and Fisheries notes that, “By 1874, Cinchona became 
the centre for experimental botanical work within the island.” European plants and vegetables 
cultivated in the garden included “cork oak, jalop, camphor, mulberry, rubber, green peas, 
carrots, Irish potatoes, cabbage, tomatoes, [and] citrus”.  

Once rehabilitated, the facility can host picnics and camping. It could support research for 
students undertaking courses in botany and natural resources management. The Ministry has 
plans for the rehabilitation and is awaiting budgetary approvals but given the potential for 
research the Ministry may consider partnerships with local universities to initiate short term 
rehabilitation of the biodiversity of the gardens. There are ongoing hikes to the gardens.  
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Site 2 | Clydesdale National Forest Park and River 

According to the JNHT, Clydesdale National 
Forest Park is in the hills of the Blue Mountain 
range. Its location was once a coffee works 
and barbecues and waterwheel can still be 
seen. There is a river pool nearby for bathing 
and one can have a lovely stroll under the 
branches of the various trees which form a 
canopy overhead. Clydesdale is the ideal 
location for nature lovers, who want to find a 
secluded place to relax.  

Clydesdale river is said to have the best mineral 
water in the country, according to the residence.  The facility was formerly used ecotourism trail 
and to host guests. Both properties and roadways have been destroyed partly due to improper 
waterways creation by farmers who owned farmlands nearby. These farmers have been 
accused of channeling water off their lands directly onto the roadways of these properties 
which cause the road deterioration rendering the Park difficult to access. These properties are 
Government owned to which have not been maintained since. There are ongoing land tenure 
and access issues with The Forestry Department.  

The Wallenford Coffee Factory and Depot previously operated on premises of Clydesdale 
National Forest Park was privatized by the GoJ in 2013. Since the privatization, there were unease 
on questions of land tenure with coffee farmers, this had resulted in the closure of the field 
operations of Wallenford Coffee Depot in the Blue Mountains range. The farmers and processors 
are at constant loggerheads over prices which has resulted in decline in coffee production. The 
fallout has resulted in an estimated 70% decline in coffee economic activities and related 
income for the community. This has resulted in the withdrawal of the Mavis Bank branch of the 
National Peoples Cooperative Bank (NPCB). 

The assets of the factory coupled with naturally rich resource-based of the park, can support a 
strong hike and tour product and where applicable support camping events.  
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Site 3 |Expand the Mavis Bank Coffee Factory Tour Approach to Include Farm Tours and the 
General Community  

Established in 1923, the Mavis Bank Coffee Factory has grown to become Jamaica’s largest 
producer of the much-revered Jamaica Blue Mountain Coffee. Mavis Bank Coffee Factory 
processes over 1 million pounds of green beans from approximately 6000 farmers per year. 
According to the Mavis Bank Coffee Factory website, the origin of Jamaica Blue Mountain 
Coffee dates to the early 18th century when, in 1729, a few precious Arabica coffee seedlings 
were brought in from Hispaniola by the British Governor of Jamaica. This gave birth to the 
cultivation on the island, but its subsequent extraordinary growth could be attributed to the 
diligence of Haitian coffee growers who fled their island during the revolution to the quiet of the 
Mountains to start new lives.  

Cultivation was bolstered by the emergence of small farmers who immediately claimed their 
share of the coffee trade. It became clear to those who settled in this area that the coffee berry 
grown in the Blue Mountains was unlike any other. The Blue Mountains slowly became the focal 
point of those who began to take notice of the unique qualities of the coffee produced there. 
Indeed, the dedicated farmers who cultivated the coffee boast a long lineage and connection 
between their families and the Mavis Bank Coffee Factory. 

The current tour of the factory could be bundled with Farm Tours which would give the farmers 
an opportunity to earn additional income from coffee production. It may even facilitate cordial 
relations between the farmers and the processors.  
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Situational Analysis of Mavis Bank Community Rural Tourism 
The participants were guided in a discussion on the strengths, weaknesses, opportunities, and 
threats for the community in developing its community tourism and digitization opportunities. 

Table 5 | Mavis Banks Community’s SWOT  
STRENGTHS WEAKNESSES  

1. Mavis Bank Community is home to the 
Mavis Bank Coffee Factory. The factory 
currently offers tours to visitors.  

2. Mavis Bank has an approved Cannabis 
farm which will also pull visitors to areas. 
The residence was unaware of the 
immediate plans for development of 
this entity and how would the 
community benefit from its presence. 

3. Ongoing source of entertainment 
includes well known Summer Bounce on 
the Yallahs River 

4. The geographical location makes it 
suitable to the backpack travelers who 
are looking for the one with nature 
experience 

5. Several ongoing trails, hiking and or 
farm tours are ongoing, but are 
fragmented. 

1. Farmers need to get more money for their 
coffee crops  

2. Farmers need to be more involved in the 
coffee value chain. Make coffee more 
affordable for the community members.  
(Members can purchase and resell Blue 
Mountain Coffee to tourists or do home 
roasted coffee) 

3. No networking amongst the different group 
types in the community 

4. No access roads - major roadblocks are at 
Roberts field Halls Delight, West Phalia, Davis 
Hill. (The Yallahs river connects these 
communities together, if the river is blocked 
the communities are closed off, in result the 
community requests an overhead bridge to 
be able to cross safely). 

5. Resource Needs – Retaining walls along 
roadways, proper drainage systems, 
streetlights, more affordable internet access. 

6. Lack of water; the schools in Halls Delight 
provides persons with running water.  (When 
the schools are closed, they have no access 
to running water) 

 

OPPORTUNITIES  THREATS 

1. The community is known for farming, 
scallion, thyme, and ground provisions. 

2. Presence of several nascent community 
groups having affiliation with the 
Jamaica Agricultural Society 

1. High cost of production of coffee threatens in 
its viability in the medium to long term 

2. High consumer prices 

3. Financing, access roads, utilities, landslides, 
road signs. 
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a) St. Peters (JAS) 

b) Mavis bank farmers group (JAS) 

c) Westphalia farmers group 
(RADA)  

d) Flamstead framers' group (JAS) 

3. Water bottling facility was once in 
operation at Clydesdale 

4. Eco -Tourisms 

a) Trail 

b) Spring on the river 

c) Hikes to the Cinchona & stay in 
Clydesdale 

5. On the way to Clydesdale – Chester 
vale Youth Camp- Training- Trade (shoe 
making, music) this was unfortunately 
damaged by Hurricane Gilbert and has 
not been in operation since. Quality of 
infrastructure is to be determined 

4. Marketing of non-traditional crops remains a 
problem as the road access limits vendors 
access and when they do, they want the 
produce cheaply. 

5. Water issues: distribution - some areas within 
the community have access to water but it 
only channels on the farmlands to which the 
farmers are being selfish with the water and 
closes off the water from entering the rest of 
the community 

a) Inadequate water supply 

b) Water resources regulations 

c) Community top road- no water 
piping infrastructure problems 

6. Electricity: streetlight needs  

7. Expensive data and internet costs 

8. Unreliable internet services 

 

Summary 
The community expressed concerns about the accessibility and affordability of connectivity 
services. A few has expressed that since the onset of the Covid 19 pandemic, they have faced 
exorbitant costs to purchase data services to facilitate learning for their children. Others have 
indicated that they have installed third party wifi services which range from anywhere from JMD 
14, 000 to 21, 000 to install, depending on whether you are able to provide your own router and 
additional monthly charges.  In general, because of the large school age cohort residing in the 
community, the access to smart phones and other digital devises to support learning seemed 
very high. The members are open to training in using digital tools in accessing markets for their 
agricultural produce and for diversifying livelihood opportunities. These may include using social 
media platforms and other platforms for conducting digital trade in goods and services that 
could include providing services to the business processing outsourcing industry. Also, from the 
analysis, the digital footprint of the community tourism assets will need enhancement and the 
community members are amenable to training that will build their capacity to support efforts 
such as training in digital literacy. The community is also a young community with average age 
of 31, rendering it very competitive for opportunities in digital investments targeting the youth 
population that could include advance training in animation and digital interpretations.  
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Several trails, hiking and or farm tours are ongoing, but the community members are generally 
unaware of them. The community members, however, view the ongoing community tourism 
activities as opportunities to build on or to strengthen the community’s non-agricultural 
livelihood opportunities. However, as mentioned in the SWOT, there are ongoing issues with land 
tenure, water access and distribution and access roads that will require strong relationship 
building with key state agencies to address. The key state agencies are the Forestry Department, 
the Kingston and St. Andrew Municipal Corporation, National Works Agency, Ministry of 
Agriculture and Fisheries and the Rural Water Supply.  

There are several activities that can be packaged as part of the Mavis Bank Experience; 
however, extensive partnerships or relationship building will be required to bring the community’s 
vision to reality. For example, the ongoing tour of the Mavis Bank Coffee Factory which attracts 
a mere USD 10, is primarily a marketing and promotional tool for the factory to sell small 
quantities of roasted beans and other retail products of the factory. The tour themed, beans to 
cup, involves a demonstration plot of planting and seedlings, demonstrations of pulping, drying, 
waste treatment, roasting, and ending at the Jablum Café. This tour could be strengthened to 
include actual farms and small farmer holdings. Afterall, the rich history of the Mavis Bank and 
Blue Mountain Coffee Experience, was built on the small farmers’ approach. Consideration 
should be given for small farmers to process a maximum 5-10% of their beans using traditional or 
indigenous methods for retail to supplement their income. A farmer can fetch up to USD15 for a 
pound or quart of roasted beans. This inclusive approach would no doubt improve relations 
between farmers and buyers.  

There are several bed and breakfast operators in around the Mavis Bank community. There is 
also, the world renown Strawberry Hills Hotel that provides a more conventional luxury hotel 
experience that is also located in the Blue Mountains.  There is also the lesser-known Blue 
Mountain Forest Park Retreat and others. 

The rehabilitation of the Cinchonia Botanical is also a clear opportunity to strengthen the 
diversity of the potential Mavis Bank rural tourism experience. The full operation of the Gardens 
could provide alternate sources of employment for youths as wardens and tour guides.  

The Mavis Bank Experience is brimming with potential but will be dependent on the buy-in of 
stakeholders with community tourism assets ownership and rights. A business plan or community 
tourism plan will be required to further define the experience. The plan generation should be a 
first step in bringing the relevant stakeholders to the table. While it is good to keep the political 
directorate informed of the activities ongoing in the community, it is best to use a bottom-up 
approach where the internal stakeholders led by the SDC and/or private consultants to further 
define the community’s value preposition. This will guarantee community and stakeholder 
stewardship and sustainability of the programme. 
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Based on statistics from various sources, the community has just over 1850 residents and 677 
households (Census of Population and Household -2011).  The community is almost evenly 
spread by gender, with 50.5% females and 49.5% males currently residing in the community.  

The average age of the community is 31 years with just under 31% 
below the age of 19 and the 15-19 cohort representing approximately 

8%.  

Pictures of Community Workshop Activities  
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The Analysis of the Hayfield Rural Tourism Experience 
The Hayfield Community 
The Hayfield Community is regarded as the 
gateway to the Blue and John Crow Mountain 
and is equally rich in heritage and cultural 
significance. The community boast the 
Ladyfield Greathouse, the historical Cunha 
Cunha Pass, a path the Windward Maroons 
used to avoid capture by the British and rich 
selection of biodiversity to include the Giant 
Yellow Swallowtail butterfly and the Streamer 
tail (Scissors tail) Hummingbird. The community 
consist of over 200 members, with their primary 
source of income being agriculture related, 
however there are opportunities in non-
agricultural based activities related to the 
strong cultural heritage and natural beauty of 
the area.  

According to an article published in The Jamaica Observer, October 2021, the GOJ has 
developed an US $746m tourism plan for St. Thomas parish. According to Minister Bartlett, the 
plan covers 51 projects to be implemented over the next decade, up to 2030. Forty of those 
projects would be spearheaded by the tourism ministry. The projects planned are expected to 
position St. Thomas as a new tourist destination and expand the scope of the country’s 
attractions and accommodations, making Jamaica more appealing to a wide cross-section of 
visitors. The plan was developed over a two-year period through extensive consultation with 
residents of the parish. Ministry of Tourism officials indicated that the projects will be 
implemented using a geographic clustering approach. Residents, in community groups were 
formed into three geographically designated clusters, provided input on how well-known sites 
such Bath Fountain and the Bath Botanical Garden will be handled. The Bath cluster includes 
the Hayfield Community. 

Hayfield has no connectivity, however, if needed, members purchase data services. Using the 
meeting participants as a proxy a mere three of twelve persons possessed smart phones and 
two members who are on the CDC had email addresses. Digital literacy was observed to be 
very low.  

Hayfield Community Stakeholder Mapping  
The following outlines the results of a community workshop to establish stakeholder groups, their 
level of influence on community development activities. See Annex 4 for Hayfield Community’s 
participants list.  
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Table 6 |The Hayfield Stakeholder Map 
STAKEHOLDER 
ORGANIZATION  

EXTERNAL INTERNAL  LEVEL OF INFLUENCE 
ON COMMUNITY 
DECISIONS 

STAKEHOLDERS’ 
ROLE 

STATUS OF 
PARTNERSHIP 

HIGH MED  LOW   
Hayfield CDC  ✓ ✓   Community 

Organization and 
Coordination 
Activities   

Ongoing  

Hayfield Infant & 
Primary 

 ✓  ✓  Hurricane Shelter, 
Educational 
Service 

Ongoing  

City Mission & 
Church of God  

 ✓  ✓  Spiritual Needs  

Community Shops  ✓ ✓    Support economic 
and livelihood 
activities within the 
community 

Ongoing  

Castle Hill District 
Development 
Committee (DDC), 
a designated entity 
of the SDC 

 ✓ ✓    Subcommittee of 
the wider Hayfield 
Community 
Development 
Area.  

 

Hayfield JAS  ✓  ✓   Provide community 
organization and 
governance 
support 

Ongoing  

Castle Hill PMO  ✓  ✓   Provide community 
organization and 
governance 
support 

Active 

TPDCo ✓  ✓   Training Tour 
Guides.  Enhance 
Tourism 
Product/Service 

The TPDCo is 
currently active 
in the 
community.  

JCDT ✓  ✓   Brand Recognition Currently 
undertaking a 
business plan 
development for 
the Hayfield 
Community 
under its maroon 
Community 
Tourism project 

Resonance 
Foundation  

✓   ✓  Potential source of 
funding 

Has partnered 
with youth 
volunteers in the 
United States to 
do rehabilitative 
work at the 
Ladyfield Great 
House and the 
Primary School 

JNHT (Cuna Cuna 
Pass & Great House) 

✓  ✓   Enhance Tourism 
Product/Service 

Working with the 
TPDCo to design 
and erect 
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STAKEHOLDER 
ORGANIZATION  

EXTERNAL INTERNAL  LEVEL OF INFLUENCE 
ON COMMUNITY 
DECISIONS 

STAKEHOLDERS’ 
ROLE 

STATUS OF 
PARTNERSHIP 

HIGH MED  LOW   
storyboards for 
historical sites 

JOAM/ Mr. Martin ✓  ✓   Assisted the CDC to 
solicit funding to 
renovate the rest 
stop.  

Completed  

SDC ✓  ✓   Provide community 
development 
support 

Ongoing 

Rural H2O Supply ✓  ✓   Provide potable in 
collaboration with 
MC 

There are some 
areas in the 
community that 
are without 
water and will 
need further 
advocacy on 
their behalf. 

JSIF ✓   ✓  Potential source of 
funding 

Previously 
assisted the 
community with 
road 
rehabilitation.  

Ministry of Tourism ✓     Outlined a tourism 
development plan 
for the parish which 
should provide the 
roadmap for 
technical 
assistance and 
other recourses for 
community tourism 
projects such 
Hayfield  

Community will 
need to engage 
the Ministry either 
through the SDC 
or its political 
representatives 

St. Thomas MC ✓     Treatment of H2O Ongoing 
Elector Rep 

- MP 
- Councillor 

(Port of 
Bath 
Division)  

✓     Political 
representation at 
the local and 
central 
governance levels  

Needs 
improvement 

 

Community Tourism Assets 
The Hayfield Community is regarded as the gateway to the Blue and John Crow Mountain and 
is equally rich in heritage and cultural significance. The community boast the Lady’s Field 
Greathouse, the historical Cunha Cunha Pass and rich selection of biodiversity to include the 
Giant Yellow Swallowtail butterfly and the Streamer tail (Scissors tail) Hummingbird 
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Site 1 | Ladyfield Great House – Heritage Site 

The Ladyfield Great House is government owned, under the Management of the Jamaica 
National Heritage Trust. The two-story structure is made of cut stones.  There are two separate 
buildings, connected by a large arch & steps between both buildings, fireplace, possible tunnel 
of caves connecting to Grampion Great House ‘The Ladyfield Great House is located between 
Hayfield property, Castle Hill and Sunning Hill and sitting on 6-7 acres of land approximately.  

The Ladyfield ruins was once a coffee plantation with its earliest records dating back to 1804, 
although it is estimated to be older than this. The large cut stone structure is still standing. The 
house has two wings: the larger northern and the smaller southern quarters.  Most of the 
overgrown vegetation has been cut back and allows for an easy access to the building. The 
trail to access the ruins is an easy hike. 

Story Board available around the Great House. The JNHT has plans to rehabilitate the walkway 
to the site for easier access by visitors. To access the site, one must traverse a steep path.  The 
intent is to develop steps and rails for ease of access. 

The product development includes the rehabilitation of the site for accommodation and tour 
for example as Campsite (Tents for Rent & Space for Rent). There is also a water body on the 
way to site that could be developed into fishing pond. There is sufficient water resource 
available.  
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Pictures of the Ladyfied Great House Site 
 

Site 2 | Cunha Cunha Pass 

Trail leading through Hayfield in St. Thomas to Bowden Pen (Head of Rio Grande) to Milbank 
Portland. This is where the maroons would traverse from St. Thomas into Portland. The Cunha 
Cunha Pass also boast a rich history as noted lookout for Paul Bogle and men to spy on the British 
slave masters. Lookout Bump- Heritage / Culture around Paul Bogle and Maroons. 

There is accommodation at Cabins Ambassador. The trail is famous for key Fauna, notably are 
the Yellow Swallowtail Butterfly, Hummingbird, Yellow Snake, Wild Hog, Nat wail Fishes. A diversity 
of Flora also exists in the community, these include the Coconut, Jackfruit, Apple. forest trees of 
significance. There are springs along the trail.  
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There is a rest stop in place, but it needs renovations. There are also several breakaways along 
the Path/ Trail / Walkway that requires rehabilitation. Corn Puss Gap Trail which adds to the rich 
heritage of the Cunha CunHa Pass is also in need of rehabilitation.  

 

Signage Erected at the Cunha Cunha Site by the TPDCo . 

Site 3 | Grampian Great House  

There is not much known about the Grampion ruins, which adds to its mystery. The house is dated 
to be over 200 years old and is covered with wild vegetation. Records suggest the building is 
the remains of a factory works complex. It is located next to the river and a watermill was used 
to harness the power of the river.  

This is a challenging hike to reach the destination, but it is worth it so see the old building surviving 
with the wild vegetation reclaiming the area. There is also an area to swim and cool down. The 
concrete structure is made of Stones and Bricks. It’s thought to has underground stairways and 
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is located between two rivers: Grampion and Yander. Ownership TBD. Need to establish access 
step trails  

 

 

Picture 1 Showing a section of the Grampion Great House and Picture 2 Showing 
one of Rivers that borders the Great House 
 

Situational Analysis of Hayfield Rural Tourism  
The participants were guided in a discussion of the strengths, weaknesses, opportunities, and 
threats for the community in developing its community tourism experiences and digitization 
opportunities. 
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Table 7 | Hayfield Community’s SWOT   
STRENGTHS WEAKNESSES 

Strong Governance Structure – To advocate on 
behalf of the Community 

Strong tourism assets 

I. Cunha Cunha Pass / Heritage & Culture 

II. Ladyfield Great House (Ruin) 

III. Gastronomy 

IV. Community Rest stop 

HR - Trade men and craft developers 

Biodiversity Fauna & Flora (Swallowtail Butterfly 
world renown) 

Gateway to Blue and John Crow Mountain, the 
world-famous UNESCO brand 

Ability to attract funds through partnerships  

Presence of rest stops  

Water supply good in some areas 

Rich biodiversity including key fauna such as 
the Giant Yellow Swallowtail butterfly, Streamer 
tail (Scissors tail) Hummingbird Yellow Snake, 
Wild Hog, 9 Nat wail fish, and flora include a 
wide array of local fruit trees and other timber 
trees of significance. 

Natural resources include water bodies 
inclusive of Springs. 

 

Access road in poor condition, making it expensive 
to access the area 

Water supply needs improvement in some 
communities 

Further rehabilitation of rest stops 

I. Sewer pit 

II. Water connection 

III. Kitchen  

IV. Electricity 

V. Bathroom 

Community Participation – Limited especially among 
the youths. Community suffers from high youth 
migration. 

Community Collaboration – May need to revisit 
community mission and vision 

Lack of communication / dissemination of 
Information. The main messages format or through 
phone calls and text messages which are often 
hindered by ability to provide credit. The community 
does not have access to internet-based 
communication tools such as What’s App because 
of the lack of connectivity services. 

Poor or nonexistent digital footprint  

Poor political representation  

Poor street lighting 

OPPORTUNITIES THREATS 

 
9 Unvalidated. Anecdotal community information.  
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Ongoing development of the Eastern South 
Coast Highway 

St. Thomas Tourism Development Plan 

Opportunities form Covid such as grant funding 
to support alternative livelihood activities 

Technology & Training – Flow 

Fund Availability  

Farmland – Farm Tours  

Agricultural Processing 

Natural disasters – Landslides and Hurricane  

Road Conditions  

Land Tenure 

Tourism assets ownership 

 

Summary 
Despite the rich cultural heritage of the community, it was difficult finding the digital footprint of 
the community tourism assets within the Hayfield community. The established Facebook page 
https://www.facebook.com/hayfieldhiking/ provides the most complete information on the 
tourism priorities located in the Hayfield community experience. The Facebook page host 

pictures of the tourism priorities mentioned 
above and provide videos interviewing 
community members on the priorities. There is, 
however, room for improving the digital 
footprint of this culturally rich community. For 
example, training in digital literacy and 
exploring opportunities in digitization to expand 
the reach of the rural tourism priorities on other 
internationally recognized travel and social 
media platforms, improving the quality of the 
visuals available on the Facebook page and 
developing additional content to support virtual 
tours. The community will also need connectivity 
access points and possibly the installation of 
one or two internet café to facilitate training. 
 The school currently host an automatic weather 
station and modem. Access to internet, would 

improve the utility of the of AWS in data retrieval, dissemination, and decision-making to support 
farmers and other weather sensitive stakeholders in the wider Bath community. 

Hayfield Workshop Facilitators - Dianne Dormer, 
Nadine McLean & Darlene McCalla
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The community has just over 200 inhabitants and the majority are seniors which may account 
for the less than favorably consumption or access to smart technologies. While most persons 
possess a phone over 70% (3/12 community participants) were not smart devises. The JCDT tend 
to work with the community in developing videos of the sites in the community but as seen on 
the Facebook page referenced above, the quality can be improved. Making phone calls to 
the community can be a challenge also.  The Hayfield community may be a good candidate 
for providers to install community connectivity hotspots. This will aid the community in supporting 
its digital presence and facilitate digital transactions. 

The Hayfield community is dubbed as the gateway to the world renown Blue and John Crow 
Mountain which in and of itself a significant brand identity. However, not to be outdone the 
community boasts its own rich cultural heritage, biodiversity and other natural resources that 
gives the community an envious and untapped brand identity. Cultural heritage includes the 
ruins of two Great Houses that are associated with coffee works and British control and the 
historical Cunha Cunha Pass associated with our slavery past. The biodiversity includes the Giant 
Yellow Swallowtail butterfly, Streamer tail (Scissors tail) Hummingbird, Yellow Snake, Wild Hog,  
10Nat wail fish, and flora include a wide array of local fruit trees and other timber trees of 
significance.  Natural resources include water bodies inclusive of springs.  

The community will also no doubt benefit from several ongoing development plans for the parish 
and the wider Eastern corridor development. The TPDCo has recently assisted the community in 
designing and erecting story boards for some of historical sites. There are also plans to further 
upgrade sites in community through the support of the JNHT. The road network of the parish is 
currently under development which will see it as a viable alternative to the Junction corridor to 
Portland. This holds significant opportunities to facilitate tours in St. Thomas and 
accommodations in the Eastern end of Portland. As mentioned previously, the government has 
developed the very ambitious 746 million Tourism Destination Development and Management 
Plan for St, Thomas. The Hayfield community and its rich rural tourism assets will see it as a 
powerful candidate for support under cluster three of communities that includes the wider Bath 
community that boasts the renown Bath Botanical Gardens and Mineral Fountain and Spa.  

In addition, a community tourism business plan is currently being developed through the support 
of the Jamaica Conservation and Development Trust (JCDT) under its Maroon Community 
Project. The business plan is to facilitate resource targeting for several initiatives to benefit the 
youths in the community. The JCDT, will work with seven Maroon communities to develop a 
community tourism network and support sustainable livelihoods for young people. JCDT will train 
community members to strengthen business practices and provide seed funding to improve 
existing community-based services for tourists. The JCDT has secure funding through Inter-
American Foundation (IAF), under its initiative that support community-led approaches to 

 
10 Unvalidated 
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expand economic opportunity and promote economic inclusion among historically excluded 
groups. 

The community does not currently benefit from the tourism priorities. The intent of the project 
being undertaken by the JCDT is to help the community package its experiences to support 
tourism businesses. Base cost for a guided Blue Mountain Tour is USD 110, this will increase with 
the experiences provided such as entertainment around the culture, sale of community 
souvenirs and possibly gastronomy associated with the blue mountain coffee and indigenous 
fruits and food. The community is strategically placed to benefit from annual traffic to the Blue 
and John Crow Mountain and visitors to the general Bath Community Tourism area. The 
community can start initially through bundled packages with the 11Bath Mineral Fountain and 
Spa and / or the JCDT, operators of the Blue and John Crow Mountain experiences. The Hayfield 
tourism product would benefit from significant brand identity associated with both world class 
products. In addition, as the community gain its own identity for the products and services it 
offers, build relations with tour operators, strengthen internal capacity to provide tour guide 
services and increase its digital footprint through cataloguing events and testimonials from 
guests, they can sell their own stand-alone packages to visitors. 

Several infrastructures associated with the delivery of community tourism services, such as rest 
stops, and associated amenities will need rehabilitation. Refer to SWOT table above for details 
on the rehabilitation needs. Access roads to the general community needs rehabilitation. The 
current state of the road has limit access to the community and the residents are faced with 
exorbitant transportation costs to get in and out of the community. This may be fueling migration 
among the youth population to access jobs. 

According to SDC statistics, the community has a total of 211 members, which is among the 
lowest community population in the Bath development area and the parish. There are 88 
households of which just under seventy percent were male headed. Most of the household 
heads were over 65 years old, followed by those in the 40-44 age cohort who represented 11.4%.   

At the time of the data collection the community had 55.5% males with 
44.5% females with 9.9% percent between the age of 15-19 and 28% 

attending the primary school located in the area. 

 
11The bath mineral fountain consists of two hot springs that flow through the rocks on bamboo pipes. The 
water here is rich in sulfur, magnesium, and lime. One of these hot springs is piping hot while the other is 
relatively cold. This spring was discovered in the 17th century by a runaway slave who was suffering from 
ulcers on the leg. He bathed there and noticed the healing following which the news spread and 
started to attract visitors soon after that. The place was sold to the government in 1699 and is flocked 
with visitors from all over the world. 
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Just under 37.5% of the household heads indicated that their highest level of education was 
attained at this primary school and a mere 1% indicated they have attained vocational training. 
Over 90 of community’s population had no academic qualifications.  
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Recommendations 
The following are recommendations that the FAO may consider in moving the Rural Tourism 
Experiences and Digitization to the next phase.  

1. The development of a community tourism business plan for Mavis Bank. The business 
plan should be developed using a consultative process to facilitate early-stage 
stakeholder buy in. This plan will further define cost benefit of the project and statistical 
modelling of the income generating potential of the experiences proposed for the 
community. The plan should provide detail interpretations of the priorities within the 
Mavis Bank Experience. 

2. Commissioning of further assessment on the economic viability of the complementary 
income generating activities proposed for both communities. This research will inform 
on income generation potential to be realized from the rural tourism and digitization 
activities under consideration,    

3. Leveraging partnerships with both public and private actors. Partnerships will be critical 
to further support the Rural Tourism Experiences and Digitization of Mavis Bank and 
Hayfield. The support to the community tourism experience development is expected 
include packaging, promotion, sales and service delivery and ICT coverage, access, and 
consumption. The specific recommendations are as follows: 

a. The Cinhonia Garden Restoration - The FAO may consider partnering with the 
Ministry of Agriculture and Fisheries to support private public partnerships with 
organizations such as the Bill & Belinda Gates Foundation, locally owned 
foundations such as Digicel, its own Globally Important Agricultural Heritage 
Systems (GIAHS) and the Coalition of Fragile Ecosystems (COFE)initiatives to 
support the restoration of the garden.  

b. Interpretation of the Hayfield Community Tourism Experience - The FAO should 
explore relations with the Jamaica Conservation Development Trust (JCDT), that is 
currently undertaking the development of a business plan under its Maroon 
Community Support Project to define and package the tourism experience of the 
community. The FAO can provide technical support to strengthen the product by 
providing leadership for the design of promotional materials for the experience. 
Also, explore opportunities to differentiate under the GIAHS and COFE initiatives.  

c. ICT Support - The FAO should consider leveraging regional and local relationships 
with Microsoft to support its rural tourism and digitization initiatives in Jamaica. 
While Microsoft is already in Jamaica, the two communities and other similar 
communities may not be on its radar. The FAO could use its influence in channeling 
ICT and digital literacy support for underserved communities such as Mavis Bank 
and Hayfield. Training in digital literacy and the application of digital tools in 
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strengthening of the digital footprint and conducting digital transactions should 
also be supported. Table eight below provided details on respective digitization 
priorities for each of the two experiences and the potential partners for FAO’s 
consideration. 

 

Table 8| Digitization Improvements  

Thematic 
Area 

Mavis Bank, St. Andrew Hayfield, St. Thomas Suggested Partners 

Training  Digital Literacy - Use of digital 
tools for both youths and 
seniors such as  

▪ Using social media and 
other platforms 
productively  

▪ Communicating using 
digital platforms such as 
emails, meetings or 
conferencing and chat 
or messaging apps  

▪ Using simple digital 
devices for productive 
purposes such as 
developing videos, 
photography and 
editing tools 

▪ Developing 
appropriate 
information and 
communication 
products to support 
digital platforms 

Advance training in digital 
technologies 

▪ Application of digital 
tools to daily business 
transactions  

▪ Advance training 
targeting careers for 

Digital Literacy - Use of digital 
tools for both youths and 
seniors such as  

▪ Using social media and 
other platforms 
productively 

▪ Communicating using 
digital platforms such 
as emails, meetings or 
conferencing and 
chat or messaging 
apps  

▪ Using simple digital 
devices for productive 
purposes such as 
developing videos, 
photography and 
editing tools 

▪ Developing 
appropriate 
information and 
communication 
products to support 
digital platforms 

Advance training in digital 
technologies 

▪ Application of digital 
tools to daily business 
transactions  

Social 
Development 
Commission  

Microsoft 

Flow Foundation 

Digicel Foundation 

GoJ Universal 
Access Fund 

HEART Trust NTA 

Ministry of 
Education 

Jamaica 
Agricultural Society  

Rural Agricultural 
Development 
Authority 
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Thematic 
Area 

Mavis Bank, St. Andrew Hayfield, St. Thomas Suggested Partners 

the youths in this 
community. The 
community is rather 
young with an average 
age of 31, that could be 
exploited. This could 
include animation and 
other interpretive digital 
content  

ICT 
Connectivity  

Strengthen connectivity in the 
community. Consideration 
should be given to both short-
term and long-term solutions for 
this community given its 
population and proximity to the 
urban town centers. This could 
mitigate the possible risks of 
youth migration in the medium 
to long term.  

Short-term - the community 
could focus on improving 
coverage through  

▪ Community hot spots 
across different sections 
of the community 

▪ Several schools in the 
community, could serve 
as internet cafes across 
the community to 
address affordability 
issues 

Long-term – infrastructure 
upgrade could be 
considered for this 
community to include 
cabling and other relevant 
ICT support.  

Strengthen connectivity in 
community 

Work with service providers to 
facilitate access to 
connectivity infrastructure 

▪ Advocate for 
connectivity hot spots 
or internet café in the 
community. 

▪ Fully equipped internet 
cafes could be 
established at the 
primary school and the 
rest stop located in the 
community.  

▪ Access to internet, 
would improve the 
utility of the of AWS 
located in the 
community in data 
retrieval, 
dissemination, and 
decision-making to 
support farmers and 
other weather sensitive 
stakeholders in the 
wider Bath community. 

Digicel  

Flow 

GoJ’s Universal 
Access Fund 
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Thematic 
Area 

Mavis Bank, St. Andrew Hayfield, St. Thomas Suggested Partners 

Digitization of 
Tourism 
Priorities 

Improving the digital footprint 
of the community tourism 
assets. For example,  

▪ Exploring opportunities 
in digitization to expand 
the reach of the rural 
tourism priorities on 
other internationally 
recognized travel and 
social media platforms,  

▪ Developing interpretive 
content and messages 
to support virtual tours 
and other digital 
platforms. 

Improving the digital footprint 
of the community tourism 
assets. For example,  

▪ Exploring opportunities 
in digitization to 
expand the reach of 
the rural tourism 
priorities on other 
internationally 
recognized travel and 
social media 
platforms,  

▪ Improving quality of 
the visuals now 
available on the 
Facebook and  

▪ Developing 
interpretive content 
and messages to 
support virtual tours. 

Tourism Product 
Development 
Company 

Jamaica 
Conservation 
Development Trust 

Social 
Development 
Commission 

National 
Environmental and 
Planning Agency  

Forestry 
Department 

Ministry of 
Agriculture and 
Fisheries Botanical 
Gardens Division 

Jamaica National 
Heritage Trust 

 

4. Other recommendations for consideration may include: 

a. Strengthening community voice through advocacy and governance. Training for 
community leadership in governance and advocacy would assist the leadership 
to better negotiate on behalf of their communities and secure wider community 
buy-in through transparent leadership.  

b. Work with both communities and their partners to assign activity champions. A 
champion should be someone of influence who can galvanize the actors and 
resources. 

Conclusions  
The following are the key conclusions of the Analysis of Rural Tourism Experiences and Digitization 
and Mavis Bank and Hayfield communities located in the parishes of St. Andrew and St. Thomas 
respectively.  
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A. Both communities boast rich cultural, biodiversity, agrotourism and ecosystem-based 
community tourism assets. The Hayfield community is at a strong competitive advantage 
given government’s interest and investment opportunities ongoing in around the 
community.  

B. Both communities demonstrate characteristically rural underserve information and 
communication technology challenges (ICT). ICT coverage, affordability, access, and 
consumption are of concern.  The members of the two communities will need training in 
digital literacy and introduction to digital tools that can assist in building out their 
community tourism brand presence.  

C. Both Communities demonstrate capacity gaps in governance and advocacy. While 
there are some concerns in the Hayfield community, the governance and advocacy 
capacity of the Mavis Bank Community is almost non-existent and will need strengthening 
to support relationship building with relevant partners and stakeholders to build out its 
community tourism approach.  
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Annexes 
Annex 1A – Mavis Bank’s Basic Characterization Sheet for The Selection of Experiences 

INFORMATION REQUESTED DESCRIPTION  
(*) When appropriate, add rows to record one data per row. 
For example, if the experience involves more than one 
municipality, insert a row for each municipality. Rows that 
could have more than one piece of data have been marked 
with an asterisk. 

Country  Jamaica  
NAME OF THE EXPERIENCE    
LOCATION   

− Region/Department/State    (*) Mavis Bank  

− Municipality(s)    (*) Kingston and St. Andrew 

− Towns involved (name)      (*) Mavis Bank  

− Location coordinates of towns: (location with UTM coordinates 
or location in decimal degrees from Google Maps)"  (*) 

18.03 Latitude, 
76.67 Longitude  

BASIC BACKGROUND OF THE PROJECT OR PROGRAMME THAT SUPPORTS THE 
EXPERIENCE 

  

− Start date January 2021 
− Expected completion date December 2022 
− Total Budget 320, 000 USD  

− Funding entity(s) (*) FAO 

− Responsible entity(s)    (*) FAO, Ministry of Agriculture  

− Participating entities (*) Jamaica Tourist Board  
BRIEF DESCRIPTION OF THE EXPERIENCE   
− Total number of direct participants (estimated)  250 
− Type of participants according to activity (family farmers, 

fishermen, rural inhabitants, others)   (*) 
 Farmers and community members  

− Number of women (estimated)  80 
− Number of young people  (estimated)  50 
− Sales volume of the last pre-pandemic exercise (estimated in 

USD) 
  

− Description of the tourism business: type of products and/or 
services sold; who they sell to; how they are linked to the 
market; is it formalized in accordance with the tax regulations 
and the regulations that govern the country's tourism activity; 
what is the relationship with the agricultural activity; link with 
networks or organizations; other aspects of interest (maximum 
200 words) 

The community is nestled in the hills of the Blue Mountain and 
is noted for the following products:  
• Adventure – guided tours, hiking, biking tours;   

• A Cultural – Annual Newcastle Coffee Festival 

• Gastronomic and community tourism. 

Agro/eco-tourism   
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INFORMATION REQUESTED DESCRIPTION  
(*) When appropriate, add rows to record one data per row. 
For example, if the experience involves more than one 
municipality, insert a row for each municipality. Rows that 
could have more than one piece of data have been marked 
with an asterisk. 
 

They have strong cultural and heritage activities that are 
shared with visitors via tour companies. Boutique hotel 
services; Bed and breakfast facilities; Airbnb. Fine and 
Jamaican dining restaurants. Blue Mountain Coffee Agro-
tourism – Coffee plantation and factory tours, roasting of 
coffee beans, brewed coffee tasting, coffee valued treats – 
cakes, coffee infused chocolate bars, chocolate glazed roasted 
coffee beans, etc. Local hand-made natural and herbal soaps 
(goat milk soap, turmeric base soap) with local ingredients for 
sale to visitors. The product also include tours to the Blue and 
John Crow Mountain National Parks [World Heritage Site]. The 
also has the Clydesdale National Forest and Cinchona National 
Botanical Gardens.  

Farming includes: Coffee, strawberry, banana, plantain, 
sweet potato,  carrot, tomato, sweet peppers, cabbage 

− Description of the digitization elements that have been 
integrated and in which dimension (business management, 
marketing, sales, other); available equipment (computers, cell 
phones) (150 words) 

The farmers are linked to the RADA database and 
communications are also carried out through SMS. Tourism 
interest are link to the farmers through a special platform run 
by RADA and Tourist Board 
  

TERRITORY /LOCALITY   
− Digital Connectivity in the territory: Type of networks (2G, 3G, 

4G, Other types of solutions) 
Data and DSL 4G 

− Digital operator(s) that provide the connectivity service    (*) Connectivity available through FLOW and Digicel 
telecommunication companies 

− Nearby towns and cities   (*) Papine and Kingston  

− Road connectivity and accessibility Road access is established    
SCALABILITY   
− Identify potential partners to scale, and their current 

relationship with the initiative    (*) 
Jamaica Tourism Product that promotes community  tourism 
and Bed and Breakfast  

CONTACTS   
− Name and email of FAO focal point from Country Office Clifton Wilson 

clifton. wilson@fao.org  
− Name and email of the person in charge or direct coordinator 

of the experience 
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Annex 1B – Hayfield’s Basic Characterization Sheet for The Selection of Experiences 

 

INFORMATION REQUESTED DESCRIPTION  
(*) When appropriate, add rows to record one data per row. 
For example, if the experience involves more than one 
municipality, insert a row for each municipality. Rows that 
could have more than one piece of data have been marked 
with an asterisk. 

Country  Jamaica  
NAME OF THE EXPERIENCE    
LOCATION   

− Region/Department/State    (*) Hayfield, St Thomas  

− Municipality(s)    (*) Morant Bay  

− Towns involved (name)      (*) Hayfield  

− Location coordinates of towns: (location with UTM coordinates 
or location in decimal degrees from Google Maps)"  (*) 

17.97 Latitude;  
76.38 Longitude 

BASIC BACKGROUND OF THE PROJECT OR PROGRAMME THAT SUPPORTS THE 
EXPERIENCE 

  

− Start date January 2021 
− Expected completion date December 2022 
− Total Budget 450, 000 USD  

− Funding entity(s) (*) FAO 

− Responsible entity(s)    (*) FAO, Ministry of Agriculture  

− Participating entities (*)  Jamaica Tourist Board  
BRIEF DESCRIPTION OF THE EXPERIENCE   
− Total number of direct participants (estimated)  200 
− Type of participants according to activity (family farmers, 

fishermen, rural inhabitants, others)   (*) 
 Farmers and community members  

− Number of women (estimated)  60 
− Number of young people  (estimated)  70 
− Sales volume of the last pre-pandemic exercise (estimated in 

USD) 
  

− Description of the tourism business: type of products and/or 
services sold; who they sell to; how they are linked to the 
market; is it formalized in accordance with the tax regulations 
and the regulations that govern the country's tourism activity; 
what is the relationship with the agricultural activity; link with 
networks or organizations; other aspects of interest (maximum 
200 words) 

The community is located in the Blue Mountain and has strong 
had strong cultural and heritage activities that are shared with 
visitors via tour companies. They also offer Bed and breakfast 
facilities; Airbnb. The following are practiced in this Blue 
Mountain Community:  
• Blue Mountain Coffee Agro-tourism – Coffee plantation 

and factory tours, roasting of coffee beans, brewed coffee 
tasting, coffee valued treats – cakes, coffee infused 
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INFORMATION REQUESTED DESCRIPTION  
(*) When appropriate, add rows to record one data per row. 
For example, if the experience involves more than one 
municipality, insert a row for each municipality. Rows that 
could have more than one piece of data have been marked 
with an asterisk. 

chocolate bars, chocolate glazed roasted coffee beans, 
etc… 

• Blue and John Crow Mountain National Parks [World 
Heritage Site]  

• Clydesdale National Forest and Cinchona National 
Botanical Gardens  

Farming: Carrot, tomato, sweet pepper, coffee, apiculture, 
strawberry, scallion 

− Description of the digitization elements that have been 
integrated and in which dimension (business management, 
marketing, sales, other); available equipment (computers, cell 
phones) (150 words) 

The farmers are linked to the RADA database and 
communications are also carried out through SMS. Tourism 
interest are link to the farmers through a special platform run 
by RADA and Tourist Board 
  

TERRITORY /LOCALITY   
− Digital Connectivity in the territory: Type of networks (2G, 3G, 

4G, Other types of solutions) 
Data and DSL 4G 

− Digital operator(s) that provide the connectivity service    (*) Connectivity available through FLOW and Digice2l 
telecommunication companies 

− Nearby towns and cities   (*) Morant Bay and Papine  

− Road connectivity and accessibility Road access is established    
SCALABILITY   
− Identify potential partners to scale, and their current 

relationship with the initiative    (*) 
Jamaica Tourism Product that promotes community  tourism 
and Bed and Breakfast  

CONTACTS   
− Name and email of FAO focal point from Country Office Clifton Wilson 

clifton. wilson@fao.org  
− Name and email of the person in charge or direct coordinator 

of the experience 
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Annex 2 - General Guidelines for The Analysis and Identification of Digital Priorities 

 
GENERAL GUIDELINES FOR THE ANALYSIS AND IDENTIFICATION OF DIGITAL PRIORITIES OF 
PARTICIPATING RURAL TOURISM EXPERIENCES IN STAGE 1 
 
 
 
ANALYSIS 
 
In the following sections, a set of criteria is proposed for the description and analysis of each of the rural 
tourism experiences, which will be part of the first group of digital initiatives in Latin America and the 
Caribbean within the framework of the “1000 Digital Villages” initiative. The purpose of this study is to 
generate the inputs to identify those aspects, in terms of capacities, that need to be strengthened and/or 
developed as a priority to expand the use of digital tools in the tourism business and the communities 
involved. In addition, this analysis should also allow the generation of inputs to promote and raise 
awareness about each of the experiences, as the basis for mobilizing technical skills, networks and 
resources needed to allow their scalability. Under this approach, the criteria below are presented as 
general guidelines and, depending on the purpose indicating in the preceding paragraph, can be 
adjusted to the reality and conditions of each country. In this regard, it is suggested that the Basic 
Characterization Sheet provided in the first stage should be included as an annex to each experience, 
and any changes made to the original information should be highlighted. 
 
NATIONAL CONTEXT12 
(Max. 5 pages) 13 
 
ON THE USE OF ITCS 
 
1. Legal and institutional framework: related institutions and their role; normative frameworks; digital 

agendas or strategies; programmes and budgets; main actors (public and private).  
2. Digital connectivity: at the general level, and in the agricultural and rural sector in particular; if 

possible, carry out a territorial mapping of digital connectivity by department/region/state. Also 
indicate the costs associated with the use of digital technologies, considering equipment and service 
costs (for example, computers, tablets, cell phones, connectivity service, monthly cost of Internet 
service). 

3. Level of development of digital skills: at a general level, and specifically in the agricultural and rural 
sector, urban-rural gaps and challenges. 

4. Map of key actors and projects linked to rural tourism and digitization with a presence in the rural 
sector and with whom it may be possible to establish agreements, either to mobilize financial 
resources or technical skills. Prioritize and indicate the type of "resources" that may be mobilized by 
each of the main actors (public and private agents, IFIs, cooperation agencies, academia, others). 

5. Studies: indicate the references and links to relevant studies, reports and recent information regarding 
digital development in the country. 

6. Other relevant information. 
 

 
12  Cross-cutting for all experiences in the same country. 

13  Cite the references used in the appendix (documents, statistics, web pages, interviews). 
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ON RURAL TOURISM ACTIVITY 
   
7. The importance of tourism as an economic activity in the country: GDP, employment, types of 

companies, number of tourists; key markets; most important territories for tourism in the country. 
8. The legal and institutional framework of tourism activity: institutions, regulatory frameworks, tourism 

agendas or strategies, programmes and budgets, main actors; public and private sector. 
9. The importance of rural tourism: Considering the different types of tourism (agrotourism, ecotourism, 

food routes, gastronomic tourism, community-based tourism, others), and depending on the 
availability of information, indicate the most important areas in the country (with their corresponding 
political-administrative divisions) and, if possible, estimate the number of companies and the 
population involved, the population segment developing rural tourism activities (e.g. farmers, 
fishermen, artisans, rural inhabitants, "neo-rural", others), the current market size and projections, and 
the main tour operators related to rural tourism.  

10. Map of relevant actors and rural tourism projects: Identify those actors (public, private, IFIs, 
cooperation agencies, academia) with whom it may be possible to establish agreements to mobilize 
financial resources and/or technical skills. Prioritize and indicate the type of "resources" that could be 
mobilized by each of the main actors. 

11. Use of digital technologies in rural tourism activities: main types of processes that use digital 
technologies (management, marketing, sales, others), existing platforms and their related 
experiences. 

12. Studies: indicate the references and links to related studies, especially local market studies (if any), 
including reports and recent information regarding rural tourism in the country.  

13. Other relevant information. 
 

 
 
RURAL TOURISM EXPERIENCE 1:  ………………………………………………………….(name)14  
Max. 20 pages15 
 
 
14. Geography of the experience and institutionality: mark the location on a map – with the relevant 

political-administrative division – of the territory and communities that participate directly in the 
experience; the municipality and the most important towns and/or cities for the economic activity of 
the territory, and for tourism in particular; access roads and road connectivity; if applicable, locate 
the tourist attractions or territories with which the experience is or could be linked (for example, hotels 
and restaurants on the coast linked with beach tourism). In addition, investigate the coverage and 
access to electrification services, potable/purified water, and sanitation in the communities directly 
linked to the experience; carry out a strategic mapping of institutions and organizations that have 
current or potential links with rural tourism activities and digitization; consider the presence and role 
of the national government and subnational governments, economic organizations and/or unions, 
NGOs and schools, and other relevant projects (public, private, cooperation, IFIs), as well as instances 
of dialogue, exchanges and agreements related to the economic activity of the territory and rural 
tourism in particular (for example, the local water board; the coffee producers association, the cocoa 
route association; etc.); other relevant information. 

 
15. The tourism business: What is being sold (describe the services and/or products)? Who are the 

potential customers (target market and main demands)? How are the services and/or products sold 
(linkage mechanisms and participating agents; for example, hotels and restaurants that buy 

 
14  Use the same name as in the first Basic Characterization Sheet. 
15        Cite the references used in the appendix (documents, statistics, web pages, interviews). 
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agricultural products with sanitary certification directly in the local community through contracts with 
farmers; or local tour operators that have contracts with the farmers’ cooperative and are linked to 
national operators that arrange tours of the coffee route with international visitors)? How much 
revenue is generated by the business (last fiscal year; orders of magnitude)? Which are the key market 
agents that already have a relationship with local operators, and which agents should be 
approached to form an agreement in the future? How could new partnerships be developed? Is the 
business part of a broader tourism activity or corridor in the territory? What are the main innovations 
that have been incorporated in the management processes and/or the products/services offered by 
the business? What is the level of formalization of the business in terms of tax and tourism regulations 
(problems and challenges)? What is the current link between the tourism business and the agricultural, 
fishing and/or aquaculture activity of the territory? Is there the potential for expansion of this type of 
link? If so, how? Are there any existing market studies related to rural tourism? If so, who carried them 
out? Other relevant information. 

 
16. Participants in the business: How many people and families participate directly in the business, and 

what percentage do they represent of the total number of people and families living in the area (if 
applicable)? What types of families participate in the business (family farmers, fishermen, artisans, 
landless rural inhabitants, “neo-rural”, others)? What is the average level of schooling of the family 
members? What is the level of use of digital tools by direct participants in the business (three key 
criteria for a first approach: use of WhatsApp; use of the Internet to search for information or other 
functions; and use of social networks)? Have they received training in digital technology (if so, in which 
areas, with whom and when)? What equipment and/or infrastructure do families have for the 
implementation and digital development of their business (e.g. computers, tablets, cell phones)? Do 
one or more members of the group have smartphones with cameras that allow downloading of apps, 
images and videos? What is the composition of the business from a gender perspective? What is the 
composition in terms of age (young people, the rest)? Other relevant information. 

 
17. Business organization: Has an organization been developed to run the business or is it part of a larger 

organization? How many participants are there in the organization? What type of organization has 
been formed ("de facto group"; cooperative; association, other)? How have the participants 
organized to run the business (describe the relationship between partners and, if applicable, between 
partners and non-partners)? Who heads the organization and how is leadership exercised? What role 
does the organization play and what concrete benefits does it provide to its members? In which link 
of the supply chain is the organization located? What role does it play in digitization processes? What 
investments in equipment and infrastructure has the organization made? What role do young people 
play in the business? What role do women play? Other relevant information. 

 
18. Digital development of the business: What processes have been digitized (such as management, 

marketing, sales, other; explain each process in detail and evaluate each process based on an expert 
opinion)? What development process was used and what obstacles had to be overcome (a "brief 
story of digitization")? Who provided financial support? What equipment and digital infrastructure is 
available? Is the business linked to any existing platform (if so, describe and evaluate its success based 
on an expert opinion)? What type of Internet connection is available? What is the quality of the 
connection service? Which operators provide Internet connectivity? Are there any local operators? 
How much is the monthly and/or annual cost of the service? What are the positive aspects and 
challenges of the digitization processes implemented? 
 

19. Linkages, training and financial support: How have the participants been able to access technical 
assistance and training (providers, focus areas)? How have they been able to obtain financing and 
for what purpose (loans and/or subsidies)? Have the participants received training in the digital area 
(digital literacy, management, marketing, sales, other)? With which actors – public and/or private – 
could agreements be reached to improve and/or expand Internet connectivity and access to 
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equipment and services? Which potential partners (public, private, academia, NGOs, others) could 
provide technical skills training to support tourism and digital development? Which potential partners 
could provide financial resources to strengthen and/or expand the tourism experience and digital 
development? 

 
20. History, identity and the narrative of the tourism business: How and when was the tourism business 

started, and what have been the most important milestones and lessons in its development? Do the 
communities, the territory, and/or the towns have their own identity (cultural, crafts, gastronomy, 
landscape, others)? Has this identity been recognized? If so, how? Have certifications or brands 
related to the business been developed and disseminated? What other elements could support a 
narrative that provides an identity adds value and helps the tourism business stand out in its potential 
market? 

 
CONCLUSIONS 
 
− WHAT IS THE OUTLOOK FOR THE TOURISM BUSINESS DURING THE NEXT THREE YEARS? 

(ADVANTAGES, OPPORTUNITIES, OBSTACLES) 
 

− WHAT IS THE OUTLOOK FOR THE DIGITAL DEVELOPMENT OF THE TOURISM BUSINESS DURING THE 
NEXT THREE YEARS? (ADVANTAGES, OPPORTUNITIES, OBSTACLES) 
 

− WHAT POTENTIAL EXISTS TO LINK THE PROCESS OF DIGITALIZATION IN THE EXPERIENCE OF RURAL 
TOURISM WITH THE DIGITIZATION OF AGRICULTURAL, FISHERIES AND/OR AQUACULTURE ACTIVITIES 
DEVELOPED BY FARMERS IN THE LOCAL COMMUNITIES AND TERRITORIES?  
 

− WHICH KEY ACTORS (NATIONAL, REGIONAL AND LOCAL) SHOULD BE APPROACHED TO REACH 
AGREEMENTS IN THE DIGITAL AREA IN ORDER TO DEVELOP COMPETENCIES (ADVICE, TRAINING), 
NETWORKS (ACCESS TO MARKETS, SERVICES), INFRASTRUCTURE AND FINANCIAL RESOURCES (TO 
STRENGTHEN, SCALE UP AND INVEST IN RURAL TOURISM)?  
 

− OTHER CONCLUSIONS RELATED TO THE ANALYSIS  
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PRIORITIES FOR DIGITAL DEVELOPMENT / STRENGTHENING OF THE EXPERIENCE  
 
 
Based on the evaluation and interviews with qualified informants linked to the experience and other 
relevant actors, three priorities should be identified and described – in order of importance – for the digital 
development and/or strengthening of the experience, considering the following four criteria: (1) 
literacy/digital skills training; (2) access to markets and marketing (virtual business roundtables, business 
promotion through the production of promotional videos, web page linked to a platform with a large 
audience; exchange networks); (3) digital financial transactions (for example, access to financing or 
sales); and (4) digital business management (for example, booking organization; planning and managing 
product deliveries to a hotel; among others) 
 
Five general guidelines are proposed below to describe each of the priorities defined. Depending on the 
time available, it is proposed that the identification of priorities be carried out for all the experiences in 
the country, along with a description of at least two of them. 
 
PRIORITY 1:   ……….   (e.g. Marketing: a course to develop promotional videos aimed at young people, or 
Digital literacy: intermediate level aimed at participants who already use digital tools) 

 
1. Description: What is the current situation in relation to the priority identified (starting point)? What is 

the priority identified (provide a detailed description)? What is the opportunity and/or the problem 
solved in terms of the development of the tourism business and the expansion of rural digitization? 
 

2. Purpose: What is the expected change in business development and digitization (improve the quality 
of marketing for …… .; expand the target market for ………; improve the capabilities of business 
partners for ………… .; scale up the experience for ………; others)? 

 
3. Benefits: What is the expected effect on sales, employment in the communities, and/or family income 

(provide an estimation)? 
 

4. Scope: How many partners or participants could participate directly in the business? What is the profile 
of the participants, including their age, current level of use of digital tools and education? What digital 
equipment do they have (computers, tablets, smartphones, others)? 

 
5. Resources: Are counterpart resources available to implement the priority identified (estimated 

amount)? What equipment is currently available to implement the initiative (computers, smartphones, 
tablets, others)? Which are the potential partners to provide resources and/or technical support? 

 
6. Other relevant information 
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Annex 3| Strengths, Weaknesses, Opportunities and Threats Instructions 
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Annex 4 – Mavis Bank Community’s Workshop Participants List 

 

NAMES EMAIL TELEPHONE NUMBER M/F AGE 

Shermain Barnett shermaindaley@gmail.com  876 4524826 F 50 

Tashorn Patterson tashimodeler@gmail.com  876 4422352 F 35 

Trevor Lawrence travtev@gmail.com  876 8959363 M 55 

Betram McDermott betramledgie@gmail.com 876 9909633 M 64 

Eunice Dixon eunicewilson1@yahoo.com  876 4539804 F 63 

Earl Johnson  876 4698951 M - 

Josephine Hamilton  joeyegavas@msn.com  876 3546268 F - 

Paula Reid- Jackson  jacksonpaula169@gmail.com  876 5883986 F 56 

Sherlon Michael  876 8683213 M 72 

Derrick Robinson  876 3867309/3340236 M 62 

Inez Wilson  876 7709043 F 60 
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Annex 5 – Hayfield Community’s Workshop Participants List 

 

NAME EMAIL TELEPHONE ORGANIZATION AGE M F 

Hambola Haughton 6jmnp.volunteercorps@gm
ail.com 

 JCDT 32  ✓  

Darlene Mc Calla Daintydarlene@hotmail.co
m 

876 5374192 SDC 45  ✓  

Valincia Hill  876 4501245 C.D.C 58  ✓  

Estrina Bernard Estrianabernard@gmail.co
m 

876 8545353 Hayfield C.D.C 50  ✓  

Shanakay Lewis Shanakaylewis@gmail.com 876 8576965 Community 
Member 

28  ✓  

Ryan Junior  876 3936317 Community 
Member 

 ✓   

Leeford Thomas  876 5747724 Community 
Member 

64 ✓   

Grafton Dyer  876 4737720 Community 
Member 

69 ✓   

Andre Wilson  876 5708608 Community 
Member 

29 ✓   

Carlton Campbell  876 5679811 Community 
Member 

65 ✓   

Lorna Dean  876 4061039 Community 
Member 

65  ✓  

Beresford McFarlane  876 5625343 Community 
Member 

76 ✓   

Worrel Thompson  876 5845155  51 ✓   

Antonio Brown  876 4552288  55+ ✓   
Wade Brown  876 4092602 JCDT 30+ ✓   

Nadine Simpson-
McLean 

Wheelzup@hotmail.com 876 4452257 NSCAM   ✓  


